
Independent Directors today are expected to contribute far beyond attending board 
meetings and reviewing compliance matters. They are increasingly called upon to exercise 
independent judgment, offer constructive challenge and demonstrate financial acumen, risk 
awareness, technological understanding and stakeholder sensitivity in real time. 

For new Independent Directors, this requires entering the boardroom with practical 
preparedness, not merely theoretical understanding. 

For experienced Independent Directors, it calls for ongoing upskilling to remain effective 
amid evolving challenges across regulation, cyber risk, Environmental, Social, and 
Governance (ESG), capital markets, Artificial Intelligence (AI), data privacy, fraud, 
stakeholder activism and reputational risk.

LearninGT by Grant Thornton Bharat is pleased to offer its Independent Director Certification 
Programme to equip current and aspiring Independent Directors with the capabilities, 
practical insights and boardroom confidence needed to lead with integrity and effectiveness 
in the current evolving business and regulatory landscape.





Corporate governance 
and stewardship

Role of independent directors

Strategy and performance oversight

Boardroom communication and 
executive presence

Family business governance

Emotional intelligence (EQ) 
for board effectiveness

Regulatory expectations for 
Directors and Boardroom behavior

Conflict management and 
consensus building at board level

Financial acumen for directors

Corporate law, prevention of insider 
trading and governance reforms

Strategic listening and 
powerful questioning

ESG, sustainability and responsible 
business

Cognitive biases and decision-making 
at the board level

Cybersecurity, data protection, 
AI governance

Reputation management and personal 
brand for independent directors

Investor Relations (IR) and capital markets stewardship

Crisis communication

This programme does not cover preparation for the mandatory IICA 
assessment. Participants must register for and complete the assessment separately.
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