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#GoBeyond with Grant Thornton Bharat’s Oracle
Fusion driven digital transformation services

Empowering Digital Transformation

Grant Thornton Bharat’s decade old Oracle Advisory practice
provides end to end digital transformation consulting services
ranging from Pre-Implementation to Implementation to Managed
Services by highly experienced professionals.

Value we unlock for you

Oracle Fusion advisory services

o Industry solution templates driving business process
standardisation

Access to Grant Thornton Bharat’s curated wealth of 500 plus
Oracle Fusion Implementations - over 10,000 carefully curated
knowledge base inputs for design, configuration, process
flows, code library, test cases, etc.

Results oriented highly rapid build, code, testing, and
deployment cycles

o Cost efficiency: Implementation cost reduction by 30-60%

Faster implementation: Implementation timelines reduced by
up to 50%

o Lower support costs: Reduced by 30-560%

Instant analysis: Support root cause and trend analysis TAT
reduced from 4-6 hours to almost instantly

0 Quality assurance: Superior quality checks on work delivered

Our Oracle expertise

Oracle Fusion ERP Cloud services: Oracle Fusion Financials, Oracle

Fusion Supply Chain, Oracle Fusion Human Capital Management,
Oracle EPM Cloud suite, Oracle NetSuite full stack, Oracle EBS, Oracle
Hyperion suite

Oracle Oracle Cloud Infrastructure services: Cloud Assessment and
. R Consulting, Shift-to-Cloud (Paas), Lift-to-Cloud (laaS), Managed
services Support for OCI

Oracle Technology services: Oracle Integration Cloud, Oracle Fusion
———— o Middleware, Suite Builder, Suite Scripts, Oracle Reporting suite- Bl

Publisher, OTBI, FRs, Oracle ERP Analytics, Suite Analytics



Empowering technology transformation

Assessment Services Implementation Services Application Support Services

« Assessment of current state ERPM, « Oracle Fusion & Cloud: Asset L1.5 Support, L2, L3 support
HCM, SCM implementation - driven Implementation Service

Oracle EBS and Fusion EPM Cloud and Oracle Analytics
Readiness assessment for Oracle Cloud Implementation
Cloud journey

Cloud support- Oracle Fusion

On-Prem support - Oracle EBS,
Hyperion Planning, Hyperion

Oracle Paa$ offering - Integration Esqu.se, Hyperion Enterprise
Adoption roadmap for Cloud and Extension Planning, BI APPS, ODI, etc.

Transformation OCI migration services Ticket based, resource capacity

Product Evaluation, Fit Gap, . ) based, SLA based support services

Process/COA Re-design, Extensive focus on Data, Quality, Onaoin - rols. SOD review

Business Case Governance and Change going controls, eviews
management and system audits

Legacy systems analysis and

; Process Optimisation and
migration to SaaS/Paa$ Cloud PMO services P

Automation

Migration versus cloud adoption Solution OA services

evaluation

(%) &)

Competence Commitment Collaboration
+ 500+ successful implementation and + Dedicated Programme Director for + One-team culture with nimble decision-
managed service projects every transformation programme making and collaborative efforts
. . - . bet GT, clients, and Oracle OEM
+ Oracle Finance Implementation + GT leadership involvement right from erveen 1ents, and racte s
expertise accredited by Oracle for sales to project closure stages 20+ years of average experience for
Indian geograph . Programme Directors and Design
geography * Free value-added services to enhance Autgorities 9
* Industry-rich experience in process, project outcomes
risk, governance, and security « Strong relationships with Oracle OEM

+ 21 Global Service Level expertise - leadership for enhanced support

highest level of Oracle recognition

Contact us

Reach out to us to know more
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Grant Thornton Bharat LLP is registered under the Indian Limited Liability Partnership Act (ID No. AAA-7677) with its registered office at L-41 Connaught Circus, New Delhi, 110001, India, and is
a member firm of Grant Thornton International Ltd (GTIL), UK.

The member firms of GTIL are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered independently by the member firms. GTIL is a non-
practicing entity and does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.



