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In today’s digital landscape, industries like FMCG, Gaming, Technology, SaaS, Manufacturing, 
Healthcare, BFSI, and xTech face unique marketing challenges. Rapid shifts in customer 
expectations, regulatory pressures, and a competitive environment make it essential to have 
strategic marketing leadership and frameworks for scalable growth. 

Our Digital marketing governance & fractional CMO advisory solutions boost marketing 
effectiveness, drive demand, and ensure compliance, combining strategic insight with 
operational excellence.

How Grant Thornton Bharat can help 

Digital marketing governance & fractional CMO advisory solutions

Strategic fractional CMO advisory without full-time 
commitment

• Access senior-level expertise through a fractional CMO for custom strategies tailored to your business

Governance and process frameworks for enhanced marketing 
operations

• Streamlined operations and governance frameworks across channels and regions

Optimising demand generation initiatives

• Demand generation advisory to attract high-quality leads and accelerate sales velocity

• Help create processes for customer acquisition via integrated SEO, paid media, social media, and content campaigns

Enabling leaders with data-driven decision making

• Analytics for actionable insights into customer behaviour, campaign performance, and market trends.

• Predictive models to optimise marketing spend and maximise ROI

Industry-specific expertise and compliance

• Tailored strategies across industries, markets and regulatory standards

• Governance frameworks to maintain data privacy, compliance, and brand integrity

2



3

Our approach
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Discovery and strategy 
development
Review and summarise current marketing 
landscape and create a scalable strategy 
aligned with business goals

Governance framework 
implementation
Set up frameworks for streamlined 
operations, compliance, and team 
coordination

Data analytics
Help in launching integrated campaigns 
covering SEO, PPC, content and social 
media, using automation tools to optimise 
lead nurturing, aligned with data driven 
insights

Review and 
benchmarking
Define processes to monitor performance 
through KPIs and KRAs, leveraging industry 
benchmarks to gain actionable insights for 
improved targeting and ROI

Reporting
Deliver regular reports with actionable 
insights, refining strategies based on data 
and market trends
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We are
Shaping Vibrant Bharat
A member of Grant Thornton International Ltd., Grant Thornton Bharat is at the forefront of 
helping reshape the values in the profession. We are helping shape various industry ecosystems 
through our work across Assurance, Tax, Risk, Transactions, Technology and Consulting, and are 
going beyond to shape a more #VibrantBharat.

© 2025 Grant Thornton Bharat LLP. All rights reserved.

Grant Thornton Bharat LLP is registered under the Indian Limited Liability Partnership Act (ID No. AAA-7677) with its registered office at L-41 Connaught Circus, 
New Delhi, 110001, India, and is a member firm of Grant Thornton International Ltd (GTIL), UK.

The member firms of GTIL are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered independently by the 
member firms. GTIL is a non-practicing entity and does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate, one 
another and are not liable for one another’s acts or omissions.

Scan QR code to see our 
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www.grantthornton.in 

Our offices in India
Ahmedabad Bengaluru Chandigarh Chennai

Dehradun Goa Gurugram Hyderabad

Kochi Kolkata Mumbai Noida Pune

Connect
with us on

@Grant-Thornton-Bharat-LLP @GrantThorntonBharat @GrantThornton_Bharat

@GrantThorntonIN @GrantThorntonBharatLLP GTBharat@in.gt.com
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Partner
Governance Risk and Operations
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Contact us for more details:
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Director 
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