
Transforming 

digital processes

Oracle advisory and consulting services



It is crucial to leverage latest technologies and capitalise on 

processes, as digital applications become an integral part of 

organisations. 

At Grant Thornton Bharat, we have the expertise that caters to 

all kinds of service requirements for a business, at any given 

point of the Oracle journey.

Revolutionise processes 

with Oracle 

Rich experience of working on more than 

300 Oracle client 
engagements globally

Grant Thornton Bharat specialises in 

implementation and management of 

Oracle Cloud ERP, EPM, HCM Cloud 
and other solutions, including the Oracle E-business suite. 

As a strategic partner, our services cater to the full Oracle lifecycle 

of a client’s needs, including advisory, end to end implementation, 

ongoing support management, system and controls audit, etc. With 

our proprietary Oracle tools and accelerators, we add great 

value to customer engagements.

Maneesh Kumar Sharma
Partner - Technology Advisory and Oracle Practice Leader, 

Grant Thornton Bharat



For you, with you, 

at every step

Advice 

Sustain

Enable

• ERP health check and assessment

• Technology business case

• Enterprise architecture

• Application portfolio rationalisation

• Infrastructure assessment

• Product evaluation

• Requirement analysis

• Process benchmarking

• Implement ERP applications

• Augment client resources

• Integration/conversion/reporting services

• Major/minor projects

• Software vendor co-ordination

• Third-party quality assurance

• Project management office

• Application support

• ITGC

• ERP migration and upgrade

• Testing and validation services

• End-user adoption

• Cloud upgrade assessment

• Roadmap strategy



Establishing

expertise

Functional excellence 
Expert-level solutions in Oracle HCM, Finance, EPM, SCM 

and manufacturing areas

The experts at Grant Thornton Bharat work collectively as one team, in close collaboration with 

clients and within the firm, to provide a seamless experience. Notably, all team members are certified 

in their respective Oracle on-premises/SaaS/PaaS areas, for effective solution delivery.

Technical excellence
Solutions for entire Oracle technology stack, 

including Oracle on-premises and Oracle PaaS

Global know-how
Work experience with clients across the globe 

and responsible for bringing in global 

best practices to clients

Industry expertise
Rich industry expertise for providing transformation 

engagements with Oracle for BFSI, CPG, retail, 

and distribution sector clients



With more than 250 assets, Grant Thornton Bharat is committed 

to delivering efficient and innovative solutions for Oracle 

optimisation and utilisation. The solutions and services 

are designed to offer successful transformations. 

Skills and delivery maturity

• State-of-the-art delivery methodology that caters to agile and waterfall 

methods of development

• Oracle Cloud certified resources

• Strong focus on quality and SME skills

• Gamut of functional and technical skills include EBS, ERP, EPM, HCM, OIC 

and other advanced skills

Market leading assets

• Configuration toolkit provides design templates and helps in configuration of workbooks 

and key design questionnaire

• Reporting toolkit ensures rich catalogue of over 100 plug-and-play OTBI reports/analysis 

and dashboards/BIP reports

• Integration toolkit enables use of strategy template and rapid deployment 

of inbound and outbound integrations by leveraging a rich repository

• Data migration toolkit allows accessible data migration strategies, EBS automation to 

cloud extraction automation toolkit, along with data conversion templates of 

over 130 conversion elements

Super boutique experience

We are the only super boutique Oracle firm, providing clients agility and cost competitive 

solutions with direct access to leadership, whilst delivering high quality and 

transformative solutions. 

Trusted partner for

Oracle advisory
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For more services related insights and updates, 

follow #GrantThorntonBharat on social media handles.
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