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M +91 96 5000 2967




About Grant Thornton

Grant Thornton in India is a member firm of Grant Thornton International Ltd. It has over 4500 people across 15
locations around the country, including major metros. Grant Thornton in India is at the forefront of helping reshape
the values in our profession and in the process help shape a more vibrant economy. We have built and invested in
tools and developed strategies that allow our clients to gain invaluable insights into various aspects of doing
business in India, build better perspective of overseas business and align global market position.

Our vision is to be the most recommended firm by our clients and by our people.

71%

of Forbes Global 100
and 42% of FTSE
100 are non-audit
clients

PCAOB

registration in
46 countries

Ranked among

Top 5 in all major
markets including
India

2,500
listed companies
audited

Fully integrated ASsurance, Tax &

Advisory firm in India
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P 1,100+
Staff;
13
offices in Japan
:t;?f%m Japan desk for 23
15 cities in 17 countries

locations in India

9 corridors
(including Japan Desk)

We have true global scale, deep technical capabilities and extensive industry expertise. But that does not
make us different. It's how we work with you!

We discover

what's important
to you and make
it important to us

Pragmatic
solutions to help
you improve and
grow

Agile and o Collaborative
responsive O?O teams with a
service == different mindset

We pride ourselves on having top-class performance and high reputation. Responding to our client's

increasing needs due to the globalisation of economics and market, we provide them with high quality
services flexibly and quickly

Japan Services Group

Japan Services Group is a dedicated service function
for our Japanese clients present in or aspiring to do

business in India. Staying focused and providing best
after care is our way to provide best in-class services

to our clients.

Growing interest from Japanese companies to

enhance trade with India, and from Indian companies

to expand their global footprints, is set to create huge
opportunities for growth and expansion for dynamic

businesses.

Ultimately, we provide that vital link back to Japan,

matching your needs with the capabilities of our global

network. Our resources and strategies can allow you to
gain invaluable insights into various aspects of doing

business in India, build a better perspective of
overseas business and align your global market

position.

Our strengths

1. Coordinated services through our local desk and
firm in Japan

2. Culturally fluent and bilingual team leader who
serves as the single point of contact

3. A tailored suite of solutions for seamless services,
built on a cost efficient model

4. Empowered service teams which are flexible in
their approach

5. Significant experience with Japanese clients in

India

Our services

Setup
Entry Strategy & Planning
Feasibility Study
Partner Search / Alliances
MEA IV Strategy
Due Diligence

Tax & Regulatory Advisory

Corporate Regulatary
Suppeort

Tax-Efficient Funding /
Supply Chain Structures

Sector
specialization

How we work

India

Indian subsidiary

Monitor

Attestation

Direct Tax

Transfar Pricing

Internal Audit

Intarnational Tax

Certification support
services

Expatriate Tax Advisory /
Global Mokility Services

Digitech and IT Services

Opearation Review

Indirect Tax Services

HR Achrisory

Forensic & Investigation

MEA Tox and
Transaction Structuring

MEA /S IV Advisory

Srart-up Advisory

Valuation

Rastructuring &
Raorganisaticn

Dispute Rescluticn and
Litigation Suppeort Services

Accounting, Finance And
Payrell Servicas

Tax efficient repatriaticn

Japan Business Group

throughout

needs

HQ
service delivery

aftercare

* Regular interaction with local
business in-charge to understand
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» Expert team visits to discuss/address i
the change impact of regulations !

» Engage with local subsidiary to build !
an action plan and share with Japan |

» Japanese personnel involved in E
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» Ensure best in class service and

* Ensure commitment and ownership

Engagement at India level
» Assigned single contact person

Contact Per
team
consultation

regulatory ¢l

Be relevant

Stay focused

* Accessible Single
* Culturally fluent service
* Quick on-phone/email
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i Healthcare . Consumer
Medla And lifeScience Automotive Products
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Real
Estate

Japan

Japan Headquarter

India Business Group

Engagement at Japan level

» Assigned single contact person
throughout

* Regularly share update on local
regulations and operational changes

* Report key observations of India
expert team to Japan HQ team

* Understand and communicate HQ
inputs to India team

+ India team report final results to HQ
management

+ Commitment and ownership
throughout

Ragulatory support services

Banking,
Financial
Services,
Insurance
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