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Making the most of HR
outsourcing

People management is a crucial part of any organisation. It
plays a pivotal role in delivering organisational performance. In
modern times, complexities in the business models and frequent
changes in the laws has made it pertinent to invest in the HR
function.

A robust HR management function provides far-reaching
benefits to an organisation and helps in improving employee
satisfaction and the effectiveness of its human capital.

HR outsourcing is a strategic decision by organisations. By
outsourcing their non-core HR activities, the organisations
benefit from cost effectiveness, reliability, etc.

Payroll services and =
related compliances =l

* Processing payroll

+ Managing payroll related compliances,
such as TDS, PF, PT, ESI and LWF

+ Processing employee reimbursement

* Leave management system

+ Travel and expense management system

+ Employee self service portal

HR advisory services

+ Creating organisation structure design

» Designing performance management

+ Supporting in onboarding employees

+ Creating related HR policies

+ Supporting the creation of employee development
programmes

+ Creating leadership development programmes

+ Designing HR MIS
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HRMS - the tool

+ Employee life cycle management (hire to
retire)

* Recruitment management

+ Training and development management

* Repository of company policies and forms

* Documents management

* Query management system

Global mobility @

services

» Expatriate inbound and outbound assignments

+ Immigration/visa

+ Compensation structuring (Local/Expat)

+ Employee incentive plan (Local/Expat)

+ Payroll diagnostics/TDS health check (Local/Expat)




HRMS implementation methodology

The purpose of this phase In this phase, the components of

|s. t'o develop a shared the .pagroll outsourol.ng function After ensuring that the systems
vision, conceptual model design are formally implemented and processes are working as
and a road map to high- and the outsourcing function is desired, these go live for routine
level implementation formally established

payroll processing and begin
tracking the performance

@7‘@:'

During this phase, a design of The objective of this phase is to

the payroll outsourced function, migrate agreed upon activities into
related processes, systems, key the new payroll outsourcing function,
performance matrix and service- perform tests and parallel runs to

level agreements will be developed ensure completeness and accuracy of

payroll processing

Payroll processing approach

Standardised payroll processing and compliance management includes: glrlgzi -lqﬁgmton
Input sharing and Ensuring @ Grant Thornton
finalisation through Inbuilt output Report finalisation post compliances
secure mechanism in review approval and salary [IT, PF, ESI,
predefined templates mechanism disbursement along with LWF, PT)

—_° journal vouchers °

- for salary changes,
new joiners, final MO Publishing of Resulting in accurate

seifliermenis, ok Output sharing and payslips and related processing, timely
Automated input finalisation through information on disbursement and
validation and secure mechanism integrated employee robust compliance
processing for client approvall self-service portal adherence

QJ

ongoing payroll processing approach }
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Payroll processing solution overview

Grant Thornton HRMS tool is the blend of information technology and human resource management

Payroll

Onboarding

+ Employee ID auto-
generation

* Pre-onboarding/virtual
hiring

* Document repository

+ Qualifications

* Nomination details

+ Personal details

+ Job history

+ Letter generation

* Reports and dashboard

Exit management

+ Employee exit request

* Department-wise exit
approval

* Auto approvals

* Relieving/experience
letter generation

* Reports and dashboard

Leave and
E=l ) gttendance

+ Holiday calendar

* Leave and attendance
approval mechanism

+ Category-wise leave
policy

+ Multiple shift creation

* Employee rostering

* Auto approval
mechanism

+ Clock data integration

* Reports and dashboard

Helpdesk

+ Employee query
management

+ Auto ticket ID
generation

* Multiple query type
configuration

+ Ticket assignment

+ Ticket reopening
mechanism

+ Ticket delegation

* Reports and dashboard

IT systems security

Hosted on Grant Thornton’s
internal server to maintain data
security and confidentiality

SSO setup
of user
credentials

IP-based
authentication
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Payslips

Tax computation

Flexi plan and
reimbursement
Investment declaration
Loan module

PF ledger

Reports and dashboard
Payroll statutory
compliances

Ijl Policies and forms

Department-wise and
group-wise policy
hosting

Multiple form hosting
Preparation of
guidelines

Publishing news/events

@ Travel desk

+ Travel planner

+ Travel and expense
approval mechanism

+ Finance and payment
approvals

+ Multiple expense type
configuration

+ Travel and expense
history

+ Multi-level report
configuration

* Reports and dashboard

MDI

+ Input and output
sharing mechanism

+ Month-on-month data
repository

2FA-based
secured login

E 24x7 online
access

Safe and secured web
access via https mode



About Grant Thornton

More than

56,000
people

Total g lobal Member firm within
globally Grant Thornton
pevenues Pvoy International
USD 5.72bn.. - '+500
. people
Base in (as in 2019)
15 offices in
1 “0 + and 13 Iocations
countries 750 + one of the largest
offices fully integrated Assurance,

Tax & Advisory firms in India

6 compelling reasons to consider Grant Thornton

A truly globall A single globall Deep expertise in
organisation audit approach non-audit services

of (02) (o)

©

Proven global A different way Strong local
credentials of doing business expertise

To know more about our solution, please contact:

Devesh Uniyal

Partner

Grant Thornton Advisory Private Limited
M: +91 98118 64644

E: Devesh.Uniyal@IN.GT.COM
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Contact us

To know more, please visit www.grantthornton.in or contact any of our offices as mentioned below:

NEW DELHI

National Office

Outer Circle

L 411 Connaught Circus
New Delhi 110001

T +9111 4278 7070

NEW DELHI

6th floor
Worldmark 2
Aerocity

New Delhi 110037
T +91 11 4952 7400

AHMEDABAD

7th Floor,

Heritage Chambers,
Nr. Azad Society,
Nehru Nagar,
Ahmedabad - 380015

BENGALURU

5th Floor, 65/2, Block A,
Bagmane Tridib, Bagmane
Tech Park, C V Raman Nagar,
Bengaluru - 560093

T +9180 4243 0700

CHANDIGARH

B-406A, 4th Floor

LET Elante Office Building
Industrial Area Phase |
Chandigarh 160002

T +91172 41338 000

CHENNAI

7th Floor, Prestige Polygon
471, Anna Salai, Teynampet
Chennai - 600 018

T +91 44 4294 0000

DEHRADUN

Suite no. 2211, 2nd floor Building
2000, Michigan Avenue,
Doon Express Business Park

Subhash Nagar, Dehradun - 248002

T +91135 2646 500

GURGAON

21st Floor, DLF Square
Jacaranda Marg

DLF Phase Il
Gurgaon 122002

T +91124 462 8000

HYDERABAD KOCHI KOLKATA MUMBAI

7th Floor, Block Il 6th Floor, Modayil Centre point 10C Hungerford Street 11th Floor, Tower Il,

White House Warriam road junction 5th Floor One International Center,
Kundan Bagh, Begumpet M. G. Road Kolkata 700017 S B Marg, Prabhadevi (W),
Hyderabad 500016 Kochi 682016 T +9133 4050 8000 Mumbai - 400 013

T +9140 6630 8200 T +91 484 406 L4541 T +9122 6626 2600
MUMBAI NOIDA PUNE

Kaledonia, 1st Floor, Plot No. 19A, 2nd Floor 3rd Floor, Unit No 309 to 312

C Wing (Opposite J&J office) Sector - 16A West Wing, Nyati Unitree

Sahar Road, Andheri East,
Mumbai - 400 069

Noida 201301
T +91120 485 5900

Nagar Road, Yerwada
Pune- 4111006
T +9120 6744 8800

For more information or for any queries, write to us at contact@in.gt.com

Follow us @GrantThorntonIN
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