Top predictions for Digital finance
and their envisaged benefits
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Automated processes with limited or no human
intervention. Reduced headcount in operations
with more focus on business partnering,
planning, forecasting and reporting.

and reduction in process

Increased accuracy
¢
repetition and error handling.
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Better customer
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) customer focus.
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Agile finance team will be more
proactive than reactive.

Dynamic on-time reporting,
focus shift towards predictive
and prescriptive analytics.

Increased accuracy
in planning and
forecasting.
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Reimagined
talent and
finance
delivery
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Digital workforce/ Bots-Algorithms to
perform all process related activities
with exceptions and decision making
performed by human workforce

Cross-skilling and upskilling
to enable handling complex
~ 4 challenges and converting

e more business opportunities.
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Evolved role
of CFO and
Finance
Leadership
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Future CFO to focus on formulating
business strategy and optimising growth.

Forward insights rather
than retrospective reporting,.

Bird's eye view of performance,
not just financial KPls. Focus on all
internal and external stakeholders.
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Alignment with
open source
and new age
technologies
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Alignment with technologies that are cloud
based, easy to implement, use and integrate.

» Highly integrated solutions
with readily available plug-ins.

Light weight platforms powered
by latest coding technologies
making these technologies
more agile and fast.
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Data - Key driver @ E Q
of decision
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Roles like CDO, data scientist and

data evangelist will help in improving the
organizations data quality and visibility,

thereby enable continuous improvement
and business growth.

,, Increased business predictability,
ensuring enhanced data security
and real-time intelligence.

Cognitive technologies to assess
and analyse data to provide
information on a real-time basis.
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