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Organisations often struggle with manually managing their corporate secretarial responsibilities.
This can lead to missed deadlines, compliance lapses and duplicated efforts, ultimately resulting in
wasted time and resources. The execution of different corporate actions, timely compliance and
the related disclosures are frequently overlooked, exposing companies to regulatory penalties and
reputational risks.

These inefficiencies highlight the need for an automated corporate secretarial management
system that streamlines task tracking, ensures timely compliance, maintains accurate records and
supports the seamless execution of governance-related activities.

Common Challenges How PurpleBoard can help?

Increased regulatory complexity Automated compliance tracking supports timely
|§|_I filings, accurate documentation and real-time

Navigating complex laws demands alerts for regulatory deadlines, helping reduce

precision and carries the risk of penalties the risk of penalties.

Multiple entities burden Centralised task and document management
enables teams to scale compliance operations

Limited teams managing rising without increasing headcount by automating

compliance demands workflows, approvals and document storage

across entities.

Limited visibility for leadership Dashboards and instant reporting give
leadership real-time visibility of compliance
Lack of real-time data delays status, enabling faster decisions and proactive
compliance actions closure of gaps.
. Fragmented governance A centralised governance platform consolidates
@ all compliance data into one secure system with
Dispersed data hampers control and role-based access, reducing fragmentation and
! security improving control.
Stakeholder chaos Streamlined communication and collaboration
tools reduce manual follow-ups, automate
Too many touchpoints cause delays notifications and ensure all stakeholders are

aligned and informed in real time.
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Key features

Compliance dashboard: Entity and
group-level health tracking in one view
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Knowledge base: Built-in guidance for
quick decisions

Meeting management: End-to-end
documentation and workflows
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Centralised repository: Unified storage
of all records for quick access

*Statutory records: Auto-managed
disclosures and registers
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Implementation methodology

%

ok

Governance Precise role Master data
landscape allocation setup
Evaluating the Mapping user Configuring
company’s roles to ensure back-end data
structure against accountability and aligning
its constitution to and smooth tasks with the
identify workflow company’s
applicable laws execution. compliance
and compliance framework.

requirements.

Entity APl integration: Seamless syncing
of regulatory data

Standardised templates: Tailored
reports and matrices

Role-based access: Secure workflows
based on hierarchy

Live updates: Real-time regulatory
alerts

*Director master: Self and relatives’
interest for full transparency
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Training and Ongoing
awareness support
Organising Updating the
interactive legal repository

training sessions and system
to provide functionalities,
comprehensive and maintaining
guidance for the IT
identified users. infrastructure
as required.
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Shaping Vibrant Bharat

A member of Grant Thornton International Ltd., Grant Thornton Bharat is at the forefront of
helping reshape the values in the profession. We are helping shape various industry ecosystems
through our work across Assurance, Tax, Risk, Transactions, Technology and Consulting, and are
going beyond to shape a more #VibrantBharat.

Our offices in India

® Ahmedabad @ Bengaluru ® Chandigarh @ Chennai @ Dehradun
® Gandhinagar® Goa @ Gurugram @ Hyderabad @ Indore @ Kochi

® Kolkata ® Mumbai ® New Delhi @ Noida @ Pune

@Grant-Thornton-Bharat-LLP @ @GrantThorntonBharat @GrantThornton_Bharat

@GrantThorntonBharatlLLP GTBharat@in.gt.com

1
Connect i
with us on !

@ @GrantThorntonIN
For more details, contact:

Prasenijit Sarkar Himanshu Grover

Director, Tax, Regulatory &
Finance Consulting
Grant Thornton Bharat

E: himanshu.grover@in.gt.com

Partner, Tax, Regulatory &
Finance Consulting

Grant Thornton Bharat

E: prasenjit.sarkar@in.gt.com
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