
Business transformation 
services

Crucial questions to address to accelerate growth 

How do we improve our performance 
to achieve our strategic goals?

Which location will be the most 
suitable for setting up a new 
office/manufacturing facility?

How do we ensure our purchasing  
prices are rightly benchmarked?

How do we align integration to 
synergy realisation in a transaction?

How do we increase market share in 
the current products/services & 
markets?

How to plan and budget for each 
operation system in the business?

How to maximise business 
performance through effective 
financial planning and analysis?

How do we unlock the growth 
potential of our workforce to drive 
the business?

If you have struggled to answer the questions above, it is time for you to prepare for the 
changing dynamics of businesses and make informed decisions. Our team advises leading 
private equity firms, corporate clients and multi-lateral development banks.

Does your process infrastructure 
address the needs of current 
stakeholders, investors?

How do we align supply chain with 
our business strategy and operate at 
optimum cost?

Accelerating growth and excellence through 
strategic change and optimising operations



Business Consulting practice overview

Business Consulting
• Tax , 

Regulatory 
& Finance 

• Deals 
Advisory 

• Public 
sector 
Advisory

• ESG & Risk  
Consulting

• Human 
Capital

• Assurance 

Collaborations 
with other 
verticals 

Automotive Infra & 
Metal#

Industrial 
Products* Chemical Pharma & 

HealthCare
Consumer 
and Retail^

• #Infra & Metal includes EPC, Cement, Steel, Building products
• *Industrial Products includes Engineering, Wires & Cables, Textile, Paper, Plastics & Packaging
• ^Consumer & Retail includes FMCG, FMCD, Food, Apparel, Footwear etc.

Strategy Sales 
transformation

Supply chain 
transformation

Performance 
improvement

Direct & indirect 
material value 
transformation

Manpower optimisation Customer service 
excellence

Global benchmarking & 
quality certification

Profitability /EBIDTA 
improvement

Procurement as a 
Service (PaaS)

Supply chain control 
tower

Supply chain 
excellence

Our industries

Offerings

• Liradolf
• Planvisage
• TruGradient
• Gtrophy
• Massist
• Procmart

Digital 
collaborators

Focused solutions



How Grant Thornton Bharat
can help
Our solutions are supported by industry 
knowledge, our extensive network of clients, 
and our primary research capabilities, all of 
which help us overcome the complexities.

Sales transformation
• Rapid appointment of high-quality 

channel partners
• Rationalisation of current channel 

spread
• Specialised sales maturity tools are 

used to diagnose needs

Supply chain
• Reinvent supply chain ecosystem 

to build business continuity
• We develop end-to-end supply 

chain strategy

Performance improvement
• Transform business purpose, 

model and efficiency for long-term 
sustained improvement

• Our functional experience is used 
to improve capabilities

Diversification strategy 
• Identify new products, services, or 

markets that differ from its current 
offerings

• Manage risk, increase revenue, and 
achieve greater profitability

Growth strategy
• Diagnose organisational needs by 

helping clients to achieve profitable 
growth

• Assist with location assessment, 
feasibility  study & ‘Go-no-go’ 
assessments 

Cost optimisation
• Support businesses in EBITDA 

improvement initiatives such as 
direct & indirect spend value 
transformation 

• We develop custom approaches 
tailored to maximise cost benefits

Human Capital Consulting
• Create a productive and value-

driven workforce
• We leverage technology and 

industry insights to design each 
aspect of work

Annual operating plan
• We focus on integrated business 

planning approach that drives 
operations

• An annual operating plan along 
with KPIs are prepared

Business excellence
• Process transformation for 

performance improvement
• Develop business excellence 

frameworks based on best 
practices



Our offering leaders

Rahul Kapur
Partner and Business 
Consulting Leader

M: +91 98112 10501
E: rahul.kapur@in.gt.com

Shridhar Kamath
Partner and Operations 
Transformation Leader

M: +91 99205 85862
E: shridhar.kamath@in.gt.com

Business Transformation Operations Transformation

Operations Transformation

Business Strategy

Human Capital Consulting 

Saumil Shah
Partner - Operations 
Transformation

M: +91 98982 46465
E: saumil.shah@in.gt.com

Nitesh Jain
Partner and Process 
Excellence Leader
M: +91 98718 89318
E: nitesh.jain@in.gt.com

Priyanka Gulati
Partner and Human Capital 
Consulting Leader 
M: +91 98732 08305
E: priyanka.gulati@in.gt.com

Ritika Mathur
Partner - Human Capital
Consulting

M: +91 78387 50727
E: ritika.mathur@in.gt.com

Process Excellence

Operations Transformation

Human Capital Consulting 

Karan Jain
Director - Business 
Consulting
 

M: +91 98713 00089
E: karan.jain@in.gt.com

Abhishek Malik
Partner - Operations 
Transformation

M: +91 98732 99417
E: abhishek.malik@in.gt.com
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Grant Thornton Bharat LLP is registered under the Indian Limited Liability Partnership Act (ID No. AAA-7677) with its registered office at L-41 Connaught Circus, New 
Delhi, 110001, India, and is a member firm of Grant Thornton International Ltd (GTIL), UK. 
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A member of Grant Thornton International Ltd., Grant Thornton Bharat is at the forefront of 
helping reshape the values in the profession. We are helping shape various industry ecosystems 
through our work across Assurance, Tax, Risk, Transactions, Technology and Consulting, and are 
going beyond to shape a more #VibrantBharat.

Connect 
with us on

@Grant-Thornton-Bharat-LLP @GrantThorntonBharat @GrantThornton_Bharat

@GrantThorntonIN @GrantThorntonBharatLLP GTBharat@in.gt.com

Scan QR code to see
our office addresses
www.grantthornton.in

Our offices in India
Ahmedabad Bengaluru Chandigarh Chennai Dehradun

Kolkata Mumbai New Delhi Noida Pune

Goa Gurugram Hyderabad KochiIndoreGandhinagar

Shaping Vibrant Bharat

mailto:GTBharat@in.gt.com
http://www.grantthornton.in/
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