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Skills of the future

Whilst there is massive
disruption across industries
and changing workforce
dynamics, we think it’s
important to

. Hence

,and we have
started on this journey to help
organisations prepare for new
roles and manage outlook to
this change, so we all remain
relevant.
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WHY

Build relevant future roles and
skills across the enterprise in
line with digital ambition

Develop an indispensable
ecosystem by leveraging best
of both technology and talent

Create a strong org wide
communication plan and
emphasise on sense of
urgency on ‘Why Now’

Clarify and confirm facts on
looking at future skills initiative
as an opportunity and not
threat
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HOW WHAT

* Conduct experiential
workshops for individual
assessment of their own fixed
mindset versus learning mind
set

* Develop technical expertise in
digital technologies

* Create org wide awareness
and excitement on what the
future means for everyone

Create visibility and impact
through various learning
modes (gomes, bite size
modules, e-learning, digital
badges etc.)

* Encourage continual
development and recognise
achievements

* Collate ideas across
functions, teams, levels etc. on
what technologies and how to
manage impact

* Assess current and future skills
and competencies of
employees to map to future
skills

* Run future skills initiative
through a L&D and business
integrated task force

Dharini B
Partner - dGTL
dharini.b@in.gt.com

#GTBharat

SHAPING A VIBRANT INDIA

©2021 Grant Thornton Bharat LLP. All rights reserved.



	Slide Number 1

