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With skyrocketing new vehicle prices, pre-owned/used 
vehicles are expected to increasingly become a more 
popular choice

Indian pre-owned 
vehicle market scenario

Indian used vehicle market 
size is expected to rise to

Small towns are expected to fuel the demand for used vehicles as the 
share of non-metro cities in used vehicle sales is expected to rise to 

by 2030, 
at a 

between 2021 
and 2030

USD 70.8 billion 14.8% CAGR

nearly 70%  
from the  
current 55%
in the next four years 
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PV sales in India (in millions per year) 
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Used vehicle market to 
be twice as big as new 
vehicle segment by FY25

Affordability is the 
main factor influencing 
purchase decisions



Vehicle 
ownership 
penetration*
Vehicle ownership 
penetration is the highest 
in the US with a car 
penetration of 800 per 
1,000 people. For the Indian 
market, the penetration is 
extremely low with 30 cars 
per 1,000 people, indicating 
the growth potential for the 
Indian used-vehicle industry.

The Indian market possesses tremendous potential for the four-
wheeler passenger segment, particularly pre-owned vehicles.
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Growth potential for the Indian  
pre-owned vehicle industry
The pre-owned vehicle market in India is expected to reach 8.2 million units by 
FY26, a two-fold increase from approximate 4 million units in FY21. India recorded 
a total sale of 4.4 million used vehicles as compared to 2.7 million new vehicles in 
FY20. However, the used vehicle market growth was only marginal as against 4 
million sold in FY19, on the back of short supply. This poses a major challenge to the 
growth potential of this market as the new vehicle market shrinks.

In FY 2022 used vehicle volumes are expected to rise by 15% on the back of the 
increasing preference for personal mobility and the low base effect of the last 
fiscal. The increasing adoption of used vehicles can be attributed to affordability, 
availability, convenience and the high quality of vehicles present in the market. The 
decrease in production of new vehicles and strong demand has led to high new 
vehicle prices. With consumers unable to buy new vehicles, they tend to prefer the 
used vehicle segment.

The cost of ownership for a pre-owned/used vehicle is significantly lower in 
comparison to a new one. This is mainly due to high depreciation, higher taxes, 
RTO/registration fee, and expensive vehicle insurance policies. For instance, the 
cost of ownership of a new hatchback for five years costs about INR 9.60 lakhs 
while a pre-owned hatchback costs INR 7 lakh or lesser. The cost of ownership 
increases in higher segments, especially luxury vehicles.

The Motor Vehicle Act has faced challenges in the regulation of intermediary roles. 
Consumers have urged the Ministry of Road Transport and Highways to define 
vehicle intermediaries and give them temporary ownership of used cars.

The growth potential is significantly higher in the Indian four-wheeler scenario. 
Furthermore, as per the National Automobile Dealers Association, it is also observed 
that pre-owned channel has higher dealer margins than the new vehicle segment.

PV sales in India (in millions per year) 
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Our view

2021 has witnessed many transitions impacting the financial health of new vehicle ecosystem in the short term. During the same 
time, the transition and change in consumer preferences has fast-tracked the pre-owned vehicle market on the path to growth. The 
buyer is now more open to owning a used vehicle than ever before.

With the entry of start-ups in India, the pre-owned vehicle market received a fillip. The companies have brought a clear disruption 
in India’s second-hand vehicle market; however, they face a policy vacuum. The new-age start-ups having online presence as well 
as offline outlets across India are able to increase their customer base, not only in metro cities but also in tier 2, tier 3 and tier 4 
cities. The vehicles are convenient to browse and enable customers to buy used vehicles after due inspection.

As an alternative to buying a new vehicle, the vehicle subscription model too is poised to see growth in the forthcoming years due 
to multiple OEM initiatives that are now actively promoting leasing and subscription. These vehicles would act as a regular supply 
for used vehicles in the market, thereby lowering the average ownership cycle of the vehicle.
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About Grant Thornton

A truly global 
organisation

Proven global 
credentials

A different way 
of doing business

Strong local 
expertise

A single global 
audit approach

Deep expertise in 
non-audit services

6 compelling reasons to consider Grant Thornton
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Member firm within 
Grant Thornton 
InternationalOver 

5,600
people

one of the largest 
fully integrated Assurance,
Tax & Advisory firms in India 

More than
58,000 
people 
globally

Base in

138+ 
countries

and

750+
offices

Total global
revenues
USD 5.76bn 
(as in 2020)

14 offices in  

12 locations

Acknowledgement  
 
For further queries write to: 
 
Saket Mehra 
E: saket.mehra@in.gt.com       

Priyanka Mehra 
E: priyanka.mehra@in.gt.com

For Media queries, please contact E: Pratishtha.nangia@in.gt.com

Sources:  
Ministry of Heavy Industries  |  SIAM  |  ET Auto  |  IndianBlueBook



Auto Bytes 07  

Contact us

For more information or for any queries, write to us at gtbharat@in.gt.com

To know more, please visit www.grantthornton.in or contact any of our offices as mentioned below:

Follow us @GrantThorntonIN

© 2021 Grant Thornton Bharat LLP. All rights reserved.

“Grant Thornton Bharat” means Grant Thornton Advisory Private Limited, the sole member firm of Grant Thornton International Limited (UK) in India, and those legal entities which are its related 
parties as defined by the Companies Act, 2013, including Grant Thornton Bharat LLP.

Grant Thornton Bharat LLP, formerly Grant Thornton India LLP, is registered with limited liability with identity number AAA-7677 and has its registered office at L-41 Connaught Circus,  
New Delhi, 110001. 

References to Grant Thornton are to Grant Thornton International Ltd. (Grant Thornton International) or its member firms. Grant Thornton International and the member firms are not a worldwide 
partnership. Services are delivered independently by the member firms.

NEW DELHI
National Office
Outer Circle
L 41 Connaught Circus
New Delhi 110001
T +91 11 4278 7070

NEW DELHI
6th floor
Worldmark 2
Aerocity
New Delhi 110037 
T +91 11 4952 7400

BENGALURU
5th Floor, 65/2, Block A, 
Bagmane Tridib, Bagmane Tech 
Park, C V Raman Nagar, 
Bengaluru - 560093
T +91 80 4243 0700

CHANDIGARH
B-406A, 4th Floor 
L&T Elante Office Building
Industrial Area Phase I
Chandigarh 160002
T +91 172 4338 000

CHENNAI
9th Floor, Prestige Polygon,
471 Anna Salai, Mylapore
Division, Teynampet,
Chennai – 600 035
T +91 44 4294 0000

DEHRADUN
Suite no. 2211, 2nd floor  
Building 2000, Michigan  
Avenue, Doon Express  
Business Park Subhash  
Nagar, Dehradun - 248002 
T +91 135 2646 500

GURGAON
21st Floor, DLF Square
Jacaranda Marg
DLF Phase II
Gurgaon 122002
T +91 124 462 8000

HYDERABAD
7th Floor, Block III
White House
Kundan Bagh, Begumpet
Hyderabad 500016
T +91 40 6630 8200

KOCHI
6th Floor, Modayil Centre  
pointWarriam road  
junction M. G. Road
Kochi 682016
T +91 484 406 4541

KOLKATA
10C Hungerford Street
5th Floor
Kolkata 700017
T +91 33 4050 8000

MUMBAI
11th Floor, Tower II,
One International Center,
S B Marg, Prabhadevi (W),
Mumbai - 400 013
T +91 22 6626 2600

MUMBAI
Kaledonia, 1st Floor, 
C Wing (Opposite J&J office)
Sahar Road, Andheri East,
Mumbai - 400 069 

NOIDA
Plot No. 19A, 2nd Floor
Sector – 16A
Noida 201301
T +91 120 485 5900

PUNE
3rd Floor, Unit No 309 to 312
West Wing, Nyati Unitree
Nagar Road, Yerwada 
Pune- 411006
T +91 20 6744 8800


