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- Foreword

ASHOK DALWAIL, 1A5
Chiel Executive Officer
Government of India,
Minisiry of Agriculiure and Farmers Wellare
Departrment of Agricutiure, Cooparation & Farmers Welfare

Mationsl Rainfed Ares Authority (MRAA|

The Agtri-Business Promotion Facility (ABPF) under
the World Bank assisted Maharashtra Agricultural
Competitiveness Project (MACP) has pioneered one
of the largest such development interventions in the
country and perhaps the globe. This is by virtue of
promoting over a thousand micro and small
enterprise start-ups and about 400 Farmer Producer
Companies (with common processing facilities). This

Manual draws extensively from learnings under this

project and interventions, and secks to disseminate
various methodologies and tools deployed
particulatly for start-up promotion. The authors and
MACP have already published a manual for Board of
Directors for FPCs, which was released by the Hon.

Minister for Agriculture and Farmers' Welfare, Shri
Radha Mohan Singh in the presence of state

agriculture ministers recently.

It will be quite apt to consider a National perspective
on the agri-business and food processing sector, as a
foreword to this manual for start-ups in Agri-
business. India with the second largest arable land in
the world and diverse agro-climatic zones has
significant production advantages in agriculture. The
country has an advantage, in that more than 52 per
cent of India's land is cultivable, compared to the

global average of 11 per cent. India produces 88.97
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million tonnes of fruits and 162.89 million tonnes of
vegetables. Also, it produces 6.23 million tonnes of meat
and poultry, as well as 9.57 million tonnes of fish per
annum.' India has a wide range of climate and soils
enabling an array of horticultural crops such as fruits,
vegetables and other tropical tuber crops; ornamental,
medicinal and aromatic plants; plantation crops; spices,

cashew and cocoa are grown.

India is also blessed with diverse agro-climatic
conditions, around 406 soil types, long sunshine hours and
an extensive cropped area of 142 million ha. This has
helped the Nation emerge as the largest producer of milk
in the world, second largest producer of fruits and
vegetables, third largest producer of foodgrains and third
largest producer of fish. Further, it is home to the largest
number of livestock in the world. On the demand side,
India offers a huge consumer base to the Agro & Food
Industry with its population of 1.28 billion and
increasing income levels. The agri-business, as also the
Agro and Food processing industries in the country are
increasingly seen as a potential source for driving the
rural economy as they facilitate synergy between industry
and agriculture and promote investments in the

agricultural sector.

Notably, food constitutes the largest chunk of Indian
consumer spend, at about 46.5 per cent share in the
consumers' rupee! Reports estimate that the size of the
food market has grown at a CAGR of 7.86 per cent
during the last decade. Besides food, if one considers the
consumers' spend on other agricultural products from
agro-industries, like fibre, leather, chemicals, medicinal,
floriculture, agro-forestry, etc., then the share of the
agricultural sector in the consumers' rupee will be much

higher.

In food, India is witnessing dramatic changes in
consumption patterns, in the recent years. In just the last
decade, it is seen that the share of cereals in consumer
food expenditure has dropped from 33.8 per cent to 27.5
per cent, while on the other hand, the share of processed
food and beverages has increased from 8.5 per cent to
12.8 per cent. The highest increase in value is in that of
fresh Fruits and Vegetables (F&V) and that of animal

protein (egg, fish and meat), where there has been an

i
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increase from 12.6 to 15.8 per cent and from 5.4 per cent to 6.6
per cent respectively. These trends signify that there is a
consistent increase in the proportion of spending on high
value categories such as fresh foods such as F&V and livestock

products, fish, and processed food, including beverages.

In the light of the aforementioned consumption shifts, as well
as resource and demand conditions, vis-a-vis the agri-business
sectot, a range of micro and small enterprises find increased
scope in the gamut of agro sub-sectors, ranging from livestock
farming to hatchery, poultry, pulses and cereals processing,
carbonated beverages, spices, meat and fish processing, edible
and non-edible oil milling, vegetable dehydration, fruit
processing, fresh food supply chains, warehousing to cold-
chain and other agti-logistics.

At the national level, other developments such as the move
towards a unified national agricultural market, the promotion
of village level aggregation and marketing hubs, the push for
small and medium scale secondary agriculture, the recent
reforms in shape of the Model Agricultural Produce &
Livestock Marketing (Promotion & Facilitation) Act (APLM,
2017) along with a revamped agricultural market architecture,
add to the potential and the opportunity for agri-business

start-ups.

In this setting, integrated guidance and support need to be
strengthened so as to achieve a higher 'success-rate' among
start-ups that venture into agri businesses. Guidelines such as
these, which help with the appropriate identification and
selection of potential entrepreneurs, facilitate enterprise
training and skill development, facilitate necessary credit and
provide for mentoring or incubation services are most

welcomed.

Now taking the case of Maharashtra, its importance as an agro
and food processing destination in the country is well
recognised. It has a large production and processing base.
Maharashtra registers the highest level of production of fruits
in India. It also accounts for much of the seed industry in the
country. Export of fresh horticulture produce and procured
food is in the range of 40-50 per cent of the country's total.
The State of Maharashtra has undertaken many initiatives to
develop agri-business enterprises and has met good success.
The development of this document, will move these initiatives

further.
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India's agricultural sector has a bright future, once all the
farmers in the country are income secured. For this to happen,
the optimal communion between farmers and businesses is
necessary, to alevel where even this subtle difference is diluted.
It is hoped that these Guidelines will bring about such
collaboration, to benefit many more tens of thousands of
farmers and generate scores of thousands of jobs through

agri-business start-ups.

It gives me great pleasure to commend this manual to the
Nation and hope that many other states will learn from the
interventions taken in Maharashtra and adopt them for an
even greater impact in their own regions. I congratulate the

Grant Thornton team for bringing out this highly apt and

useful document.
New Delhi Dt. Ashok Dalwai (IAS)
August ,2018 CEO, NRAA and Chairman,

“Committee on Doubling
Farmers' Income”

| inix



- Preface

An entrepreneur is one who organises, operates and assumes the risk of a
business venture. S/he perceives a need in the market — place, and then
mobilises manpower, material and capital in such a manner that addresses
the need. Further, such an individual is not necessarily “born", S/he may
be moulded to assume the mantle of entrepreneurship.” With this belief,
agencies and practitioners of Micro, Small and Medium Enterprises
(MSME)" development in India have been pursuing interventions
towards fostering entrepreneurship. This circumstance is coupled with a
growing realisation of the importance of SMEs worldwide. They account
for 95-99 per cent of firms in most Developed as well as rapidly
developing economies.” Evidently, in India and Maharashtra the share of
MSMEs in manufacturingis about 45 per cent and in exports about 40 per
cent. Notwithstanding interventions, while the business environment
and “entrepreneurial culture” in some locations generate a supply of the
entrepreneurial breed, dedicated initiatives and programmes have yielded
mixed results.” Despite interventions through a plethora of policy —
making and field level implementing institutions, the impact of
programmes in terms of SME start-ups is often lack-lustre with a
considerableloss by way of scarce resources. This manual secks to redress
such circumstance.” It is not only those of family business background
who may successfully initiate an enterprise. Learnings derived over
interventions under the World Bank supported Maharashtra Agricultural
Competitiveness Project (MACP) by the Agri-Business Promotion
Facility (ABPF) serve as the empirical basis of this manual.

Agri-Business Promotion Facility services under the MACP are provided
by the Grant Thornton India LLP. The interventions under the MACP
have also led to the evolution of over a 1000 start-ups in agri-business.
The methodology adopted in promoting such a large number of start-
ups in a short time frame is also presented in this volume. This manual
also supports the call for an integrated approach towards
entrepreneurship development and is to also serve as an operational

manual for promoting start-ups in the agri-business sector.

In Part-One chapter 1 of the manual considers the entrepreneurship
start-up eco-system and approach in terms of definitions, approaches,

schemes and institutions as well as approach under the MACP. An

| uxun
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operational methodology along with learnings under the MACP is also

considered.

The theories on entreprencurship also comprise, psychological theories
such as those developed by McLelland which concentrate on
personality traits and strong Need for Achievement. For a self-
employed worker, the main expectation and objective may be to
provide a reasonable standard of living for her/himself. Therefore,
constant growth need hardly be necessary thrust. Notably, some socio-
culture factors are internal such as personality factors. Others such as
family background, traditions and perceptions towards
entrepreneurship, and business environment in the context of stable
and attractive environment are external. Some individuals embark on
an entrepreneurial adventure by virtue of a “positive — pull” vis-a-vis
the charms of being an entrepreneur as against the absence of alternate
avenues to earn a (desired standard of) living. Some entrepreneurs are
therefore born, while others evolve on the basis of the environment or
personality characteristics. All typologies of individuals participate in
government sponsored entreprencurship development programmes in

Indiaincludingin Maharashtra.

Chapter 2 considers the incubation centre approach and some
incubation centres abroad and in India for start-up promotion.
Incubators may themselves conduct ED related training programmes.
Scope for synergizing incubator activities with existing EDP
conducting institutions also exists. This is likely to result in greater
numbers of sustainable start-ups. An incubation centre may provide
equipment and common facilities in addition to shop-floor space to
help assist entrepreneurs It may also help small entrepreneurs develop
and test their products in terms of quality assurance, marketacceptance
and the like on a commercial scale. In many cases, an incubation centre
works in close association with concerned academic, vocational and
R&D institutions. In India, the National Science and Technology
Entrepreneurship Development Board (NSTEDB) has promoted
several Technology Business Incubators (TBls). TBls foster innovative
start-up firms, thus the process of incubation is strongly intertwined

with the innovation process that occurs in the supported enterprises.

Chapter 3 considers various Entrepreneurship Development (ED)
institutions in India and their Entrepreneurship Development
Programmes (EDPs). It considers the typical profile of ED institutions

and profiles institutions in Maharashtra.

Subsequently, chapter 4 presents the conventional EDP (Training
input-structure). It is ideal that EDPs are sector-specific (that is, for

example, food processing EDPs) than general as to ensure focus in
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inputs, support, and therefore results in terms of sustainable start-ups.
The duration of this training phase is typically of about one-month.
Class-room training inputs offered in an EDP may be envisaged in
terms of motivational, informational, opportunity guidance, legal and
statutory system, soft skill competency, as well as business plan and
managerial inputs. Participants are then technically trained by being
placed as “interns” in an existing institute or enterprise. If firms related
to required technical areas are not available or accessible, they may be
trained in appropriate technical training facilities. Thereafter,
counselling is provided to trainees as they work in the field and prepare
a detailed business plan, usually seeking assistance from financial
institutions. Typical financing instruments offered for start-ups by Fls
may vary on the basis of moratorium, collateral requirements and

promotet's contribution, etc.

Chapter 5 considers the selection of potential start-ups. The selection
methodology may indicatively assess entrepreneurial competencies,
and also candidates from the point of view of business acumen and
home-work and resolve to pursue an entreprencurial career. The latter
may be in terms of a preliminary or hypothetical business idea. In order
to assess basic competencies in a person, the candidate may provide
one illustration each from his/her past experience on displaying any
few of entreprenecurial competencies. The experience may be related to
jobs, past or current attempt at enterprise, over educational career etc.
Individual interviews maybe conducted for each candidate by an
interviewer or panel of experts representing related institutions. The
interviews need to evaluate both the entrepreneur as well as his /her
preliminary business idea (even hypothetical, if any). Other than soft
skills, initiatives and resolve to pursue an entrepreneurial career in
terms of, in-principal support from Fls may be given due weightage
when selecting potential start-ups to be supported. A Letter of Intent

from Fls to support the project will be of some comfort.

Chapter 6 considers Business Development Service (BDS) and
mentoring needs for start-ups. The services of several public as well as
private BDS providers may be availed of by SMEs. Some of these
institutions include the National Small Industries Corporation, the
Office of the Controller General of Patents Design and Trademarks,
large industry associations such as Federation of Indian Chambers of
Commerce and Industry (FICCI), Central Food Technological
Research Institute (CEFTRI), Mysore and the Confederation of Indian
Industry. Entrepreneurship Development Institutions such as

NMSME and the Entrepreneurship Development Institute of India,
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technical consultancy organizations such as the Maharashtra

Industrial and Technical Consultancy Organization.

Chapter 7 presents the profile of key institutions related to MSME
development and start-up facilitation. Several development agencies
and Ministries of the Central Government of India play a critical role
in promotion of start-ups and agri-business. These include the
Ministry of Commerce and Industry, the Ministry of MSME, the
Ministry of Food Processing Industries, Ministry of Science and
Technology, Ministry of Entrepreneurship and Skill Development,
etc. There are also state government institutions like the Directorate
of Industries and Commerce/Small Industries Department which
support employment generation by means of implementing
schemes for: training and financing of educated unemployed youth
in the context of self-employment and entrepreneurship; it also

offers arange of schemes for food processing units.

Thereafter, Chapter 8 considers elements of the business
environment and Ease of Doing Business in India. The government
had introduced 37 reforms in areas such as insolvency resolution,
protecting the interest of minority shareholders and simplifying the
process of taxes to ensure the faster resolution of commercial
disputes. The big jump in India's ease of doing business ranking hasa
lot to do with the reforms undertaken by the Maharashtra
government. Since ease of doing business in India is assessed based
on data collected from Mumbai and Delhi, the performance of the

two cities is key to improving the rank.

Chapter 9 considers various institutions related to food processing.
The Ministry of Food Processing Industries (MoIPI) is a ministry
of the Government of India responsible for formulation and
administration of the rules and regulations and laws relating to food

processingin India.

Chapter 10 considers the integrated approach adopted under ABPF-
MACP — Operational guidelines and methodology. The different
approaches towards promoting entreprencurship development are
initially considered with their limitations. The approaches
considered include the group entrepreneurship approach, the
incubation centre approach, the EDP approach and the mentoring
approach. There are a range of approaches and strategies followed
worldwide for entrepreneurship development. These include: (i) The
group entrepreneurship and self-help group- SHG (and today even
FPO led approach sometimes supported through micro credit and
finance institutions or developmental or donor organizations). The

success of the Bangladeshi “Grameen Bank” model of micro
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enterprise development through SHG's led to this approach being
propagated and formatted in many countries. In India, the emerging
success stories of the FPO led micro-enterprise development model
in locations such as Maharashtra under the Maharashtra Agricultural
Competitiveness Program (MACP) has led to this approach being
propagated and promoted in many regions by the state governments
in India and the World Bank. However, typically SHGs involved in
income generating activities are limited and those into processing (as
against trading) activity are even more limited. (ii) The incubation
centre and pilot plant approach which has also been adopted by many
agencies including the Ministry of Science and Technology in India.
But, the scale of start-ups by virtue of these centres are limited. Also,
they are typically either skewed towards more hi-tech projects or
suffer from limited mentoring, business plan or credit linkage
capabilities. (iii) The Entrepreneurship Development Program (EDP)
approach through which tens of thousands of trainees are trained
every year in India alone. Such EDPs invariably involve offer of
training inputs in entrepreneurship competencies, business
opportunity identification, conduct of market survey, technical
training in some cases, basic book keeping, business plan preparation,
assistance (in some cases in securing loans).” These EDPs are of
between 2 weeks to 2-3 months in duration. However, many such
EDPs (there certainly are exceptions) are seen to largely focus merely
on success rate in “training” than in terms of number of candidates
who actually start up enterprise operation. The latter at best varies
from between 10-30 per cent at best. Also, survival beyond the
teething stage is often hardly even monitored. (iv)The approach
involving provision of mentoring services is undertaken by
organisations such as the Youth Business International (YBI) head
quartered in the UK and Bharatiya Yuva Shakti Trust (BYST) which is
India based. Some of them such as the BYST works closely with
chambers /associates of existing enterprises (such as the
Confederation of Indian Industry) whose members provide
voluntary services in terms of mentoring support of 2 to 3 years for
new entrepreneurs. However, apparently related initiatives have
limitations in terms of limited number of start-ups and scale of
operation and interventions. It is in this circumstance that the search
for ideal case illustrations of a few successful start-ups catalysed
through this facility is captured in the following sections. In the light
of limitations in these approaches, an integrated approach comprising
aptidentification and selection of potential entrepreneurs, facilitation
of EDP training if not already trained, facilitate necessary credit and

provision of mentoring services. The activity following identifying
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candidates is organising a start-up meet, where selection is made.
This is followed by provision of guidance to facilitate start-up

followed by incubation and mentoring services.

Part-1I of the manual presents the scope of agri-business
opportunities in the sector and business plan and management
inputs that may be provided to potential start-ups and imbibed by

facilitators.

In Part 2 chapter 1 in this part considers the scope of the food
processing sector in Maharashtra: production and processing base.
Maharashtra has the highest production of fruits in India. It is
ranked first in grapes, pomegranate and banana and onion
production and ranked second in papaya and sapota production.
Maharashtra also ranks 9th in vegetable production with 5.6 per cent
of India's total vegetable production. With regard to fruit crops,
Maharashtra is virtually the fruit bowl of the country. In fact,
production of Alphonso mango in the state accounts for 75 per cent
of India's export of mangoes. The state is a leader in the sugar
milling industry with more than 150 co-operative sugar mills. The
state also accounts for 40 per cent of total turnover of seed industry
of the country. Export of fresh fruits and vegetables from
Maharashtra accounts for 40 per cent of total export of F&V of the
country. Export of processed food from Maharashtra accounts for
50 per cent of total exports from the country. The state houses more
than 6500 MSMEs and more than 300 large scale food processing
industries. Some of the critical challenges faced by the sector in the
state are: inadequate farm proximate post — harvest infrastructure
for handling and storage of food items/ petishables; relatively low
level of processing. This validates the need for focusing on

promoting start—ups in related activities.

Chapter 2 considers various entrepreneurial traits. Skills may be
considered as both hard as well as soft skills. Hard skills have a
reference to managerial and technical skills. Soft skills have more to
do with the personality and behavioural traits and characteristics of

an entrepreneur.

Chapter 3 considers opportunity identification to specific location
and profiling of business idea. There are various phases in
opportunity identification such as, preparing a personal, that is,
entrepreneur profile, developing a list of basic criteria, study a
location and generate an inventory of ideas/ opportunities, and
conduct a quick scrutiny of ideas prior to selection. The parameter
on the basis of which an entreprencur may be profiled may include

education, work of professional experience, professional and
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educational qualifications, the fundamental objectives (in terms of
pethaps, a means to living to be “one's own boss”, or nAch) for

establishing a firm.

Chapter 4 considers various legal constitutions of start-ups. Some
basic legal forms of business may be visualized in terms of sole
proprietorships, partnerships as well as limited companies and
FPOs/Cs. A Limited Liability Partnership (LLP) is a partnership in
which some or all partners (depending on the jurisdiction) have limited
liabilities.

Chapter 5 considers economics and financials of a business plan.
Analysis of financial feasibility of a business plan considers the cost of
establishing a project, means of finance, and income and expenditure
as well as profitability projections on an annual basis. Income,
expenditure and profit projections are typically made till the period of
repayment to financial institutions. Capacity utilization and income
estimates need be projected over time, usually, at least till the period
corresponding to the repayment of term loans from institutions.
Expenditure estimates may consider elements related to raw material,
consumables, power, fuel and utilities, wages and salary, repairs and
maintenance expense on fixed and other assets, rent, taxes and
insurance, administrative expenses, selling expenses (such as
commission to dealers), as well as interest on term loans. Basic data
requirements may be viewed in terms of product/s or services, (line-
wise) installed capacity per annum on the basis of working in
single/double (thatis eight or sixteen hout) shifts for (usually) 300 days
a year. Further, operating capacity estimates are required for about 3

years at the least.

Chapter 6 covers regulatory compliance requirements such as FSSAI,
USFDA, HACCP and Udhyog Aadhar.

Chapter 7 considers various schemes of the Central and State
Government of India. The important schemes of the MoFPI include
the Mega Food Park, Cold Chain and Kisan Sampada schemes. The
other important schemes of the Gol include Prime Minister's
Employment Generation Programme, Credit Guarantee Fund
Scheme for Micro and Small Enterprises, Mudra Loan Scheme, Agri-
Clinics and Agri-Business Centres Scheme, Scheme of FFund for
Regeneration of Traditional Industries, Micro and Small Enterprises,
Development of Commercial Horticulture through Production and
Post-Harvest Management of Horticulture Crops, Capital Investment
subsidy scheme for construction/expansion/ modernization of cold
storage and storages for Horticulture Products and Venture Capital

Assistance Scheme for Agribusiness Development.
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Part-I11 of the manual presents case studies on successful start-up, those
who have commenced production as well as those who are just initiating
the project. This is to understand critical issues such as how is a business
identified, how is it finalised, what are the investment cost implications

and whatis the manufacturing process and USP of a related project.

In Part 3 Chapter 1 in this considers various case illustrations on start-
ups. In this chapter example of successful units into secondary
processing are presented. FPCs can learn with regard to opportunity
identification and management from these micro and small-sized start-
ups catalysed under the MACP. Subsequently, case illustrations providing

adiverse basket of project options are considered.

V.Padmanand Sushil Khodwekar Kunal Sood Chetan Bhakkad
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~ From the Editorial
Team's Desk

“Small is beautiful”
E.F. SCHUMACHER

As the Nation grows, we need a new set of “Y”” minds, who would venture into
areas hitherto unventured. In this concept, the government has initiated
various steps in the form of evolving an enabling environment and facilitating
ease of doing business to improve rural incomes and employment generation
in the last 5 years. Is this enough to achieve objectives? We need a “one stop
solution” manual which will guide development, facilitate one and all in urban

and rural areas to guide and evolve sustainable start-ups in the field.

Wortld over, small ventures have taken the concerned Nations to desired levels
of “Safe Food Concepts” (Swiss chocolates are one such example of a cottage
industry). Global and Indian case studies have been illustrated in this manual
indicating as to how to realise this objective. Other than institutional hand
holding in the form of credit, there are many other support services required
to ensure the evolution of sustainable agri-business start-ups. These are also
delineated.

The phrase “Small is beautiful” ascribed to Schumacher, was adapted from a
phrase by his teacher Leopold Kohr. It is often used to champion small,
appropriate technologies that are believed to be more labour intensive and also
empower people to achieve more. We as a Nation, need continuously to
champion such a cause in our country. This is in the light of the fact that the
livelihood of pethaps a third of the country's populace is dependent on the
MSME sector.

Schumachet's philosophy is one of “enoughness” approaching both human
needs and limitations and appropriate use of technology. It grew out of (note:
we have 6 lakh villages) his study of village based economies, which he later

termed Buddhist economics.

Education is the greatest of resources. This book addresses the issue, so that
job seckers initiate start-ups and become job providers. If our Nation has to
address the urban/rural divide and gaps with a focus on resolving rural and

urban unemployment, this is the manual to kick-start the movement.

We end the editorial with a quote from the King of Bhutan.

“Gross national happiness is more important than gross national product.”
H.M. Jigme Singye Wang Chuck
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PART I:

START-UP ECO-SYSTEM AND
APPROACH: DEFINITION,
APPROACHES, SCHEMES
AND INSTITUTIONS;
APPROACH UNDER
MACP-OPERATIONAL
GUIDELINES AND
METHODOLOGY
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CHAPTER 1
AN ENTREPRENEUR AND
ENTREPRENEURSHIP
INTRODUCED .

Highlights

The term entrepreneur was applied to business initially by the French Economist
Cantillon in the 18th century to describe a person who purchases the means of
production for combining them into marketable products.

The theories on entrepreneurship also comprise, psychological theories such as those
developed by McClelland which concentrate on personality traits and strong need for
achievement.

For a self- employed worker, the main expectation and objective may be to provide a
reasonable standard of living for her/ himself. Therefore, constant growth need hardly
be necessary thrust.

Some socio- culture factors are internal such as personality factors. Others such as
family background, traditions and perceptions towards entrepreneurship, and business
environment in the context of stable and attractive environment are external.

Some individuals embark on an entrepreneurial adventure by virtue of a
“positive — pull” vis-a-vis the charms of being an entreprenecur as against the absence
of alternate avenues to earn a (desired standard) of living,

Some entrepreneurs are therefore born, while others evolve on the basis of the en-
vironment or petrsonality characteristics. All typologies of individuals participate in
government sponsored entrepreneurship development programmes in India including

in Maharashtra.
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Entrepreneurs have strong motivation to achieve higher goals and realise their dreams and
vision. They choose planned and moderate risk with reasonable, if not high probability of,
success. Entrepreneurs are also strong motivators in terms of influencing different stakeholders
and make them think and act in her/his way. Basically, the term “entrepreneur” is detived from
the French verb entrepreneur which means “to undertake”. The term entrepreneur was applied
to business initially by the French Economist Cantillon in the 18th century to describe a person
who purchases the means of production for combining them into marketable products. The
theories on entreprencurship also comprise, psychological theories such as those developed by
McClLelland which concentrate on personality traits of an entrepreneur and their strong need

for achievement.

1.1. DEFINING AN ENTREPRENEUR AND
ENTREPRENEURSHIP

There ate several definitions for the term entrepreneur*™ as well as for entrepreneurship. These

are presented below:

. Pickle and Abrahamson consider an entrepreneur as “one who organises and manages
a business undertaking, assuming risk for the sake of profit. The entrepreneur evaluates
perceived opportunities and strives to make decisions that will enable a firm to realise

sustained growth”.

* J. B. Say expanded Cantillon’s ideas and defines an entrepreneur as an organiser of a
business.™
*  J.A. Schumpeter considered an entrepreneur as a person who introduced innovations-that

is one who introduces something new in an economy.
. Knight describes entrepreneurs as persons who bear uncertainty.

. Richard Cantillon stresses on the entrepreneur as a risk baring agent of production.
1.2. THEORIES ON ENTREPRENEURSHIP

One taxonomy of entrepreneurs is in terms of goals. Typically, small business varies from
self- employed, artisan to high-tech growth firms. For a self-employed worker the main
expectation and objective may be to provide a reasonable standard of living for her/ himself.

Therefore, constant innovation and growth need hardly be necessary thrust nor mandate.

1.1.1. Psychological theories and the Need for Achievement (IN-Ach)

Another taxonomy has reference to psychological traits. Psychological theories such
as those developed by McClelland concentrate on personality traits, motives as well as
competencies of anindividualand highlight thatentrepreneurs have astrongneed forachievement.
Brockhaus (1982) also suggests that this attribute may help distinguish the successful vis-a-vis the
unsuccessful and is the most important factor that contributes to performance other than
business environment. The background of individuals also determines the capacity to take risk.
Evidently, there are various socio-cultural as well as institutional factors contributing to the

growth of entrepreneurship in different regions. Some socio-culture factors are internal such
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as personality factors. Others such as family background, traditions and perceptions towards
entrepreneurship, and a business environment in the context of stable and attractive

environment are external.
The “born”, the evolved, and developed entrepreneur

While some entrepreneurs are born into family- business, a first — generation entrepreneur
typically commences his entrepreneurial adventure by virtue of his soft or hard skill
competencies relevant to launching and managing a business. Arguably, some individuals embark
on an entrepreneurial adventure by virtue of a “positive — pull” vis-a-vis the charms of being an

entrepreneur as against the absence of alternate avenues to earn a (desired standard) of living.

Evidently, while intrinsic competency and capability factors play a role, family culture (born into
a business family) and other elements of the socio- cultured environment critically under- pins
career choice and the move into entrepreneurship. Some entrepreneurs are therefore born, while
others evolve on the basis of the environment or personality characteristics. All typologies of
individuals participate in government sponsored entrepreneurship development programmes in

India including Maharashtra.
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CHAPTER 2
INCUBATION CENTRES FOR -

START-UP PROMOTION ﬁ

Highlights

This chapter initially highlights that incubators may themselves conduct ED
related training programmes, the scope for synergizing incubator activities with existing
EDP conducting institutions also exists. This is likely to result in greater numbers of
sustainable start-ups. This is a model being considered in some locations in India. For
instance, the Centre for Entrepreneurship Development in Tamil Nadu (CED-TN)
has also been operating a food processing incubator.

An incubation centre may provide equipment and common facilities in addition to
shop-floor space to help assist entrepreneurs. It may also help small entrepreneurs
develop and test their products in terms of quality assurance, market acceptance and
the like on a commercial scale. In many cases, an incubation centre works in close
association with concerned academic, vocational and R&D institutions.

In India, the National Science and Technology Entrepreneurship Development Board
(NSTEDB) has promoted several Technology Business Incubators (TBIs).

With the exception of virtual incubators, most incubators provide some sort of
physical premises in a specific location. As a matter of fact, a critical parameter
determining the performance of an incubator is its location and the offer of
appropriate facilities.

The Department of Science and Technology plays a pivotal role in promotion of
science and technology incubators in the country. TBIs foster innovative start-up firms,
thus the process of incubation is strongly intertwined with the innovation process that
occurs in the supported enterprises bolstering research.

The chapter also considers National and global incubation services. Some of the

globally famous include Agro pole in France. India has several centres established by
ICAR, NABARD and ICRISAT in the Agri processing sectof.
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Incubation centres are typically established in regions that are especially weak in terms of
basic factor conditions conducive for industry. In some cases, such incubation facilities and their
infrastructure and equipment may be required to reduce start-up costs and successfully
transcend the teething stage of operation in projects. While incubators may themselves conduct
ED related training programmes, the scope for synergizing incubator activities with existing
EDP conducting institutions also exists. This is likely to result in greater numbers of sustainable
start-ups. This is a model being considered in some locations in India. For instance, the Centre
for Entrepreneurship Development in Tamil Nadu (CED-TN) also operates a food processing

incubator.
Salient features of an incubation centre

An incubation centre may provide equipment and common facilities in addition to shop-floor
space to help assist entrepreneurs. It may also help small entrepreneurs develop and test their
products in terms of quality assurance, market acceptance and the like on a commercial scale. In
many cases, an incubation centre works in close association with concerned academic, vocational

and R&D institutions.

In India, the National Science and Technology Entrepreneurship Development Board
(NSTEDB) has promoted several Technology Business Incubators (TBlIs).

There is no gain saying the criticality of the location and offer of appropriate facilities by an
incubator. Also, most incubators offer convenient lease options and many charge nominally.
While some incubatots offer basic facilities like conference rooms and restaurants, others offer
specialized support services in terms of counselling and financial assistance for entrepreneurship
training. Incubation centre as well as certain specialized infrastructure (such as cold stores,
warehouses, testing labs) may ideally be established on a PPP mode. The PPP Schemes may
involve government contribution towards the part of capital expenditure outlays while
sustainable operation of facilities is left to Special Purpose Vehicle of industry associations ot
consortia of SMEs. The scheme for TBIs in India is centred in and around academic and R&D
institutions by the NSTEDB in the early 2000s. Assistance in this context by the government is

for both capital as well as recurring expenditures for a stipulated period.
Technology Business Incubators Introduced

The Department of Science and Technology (DST) plays a pivotal role in promotion of
science and technology in the country. A technology business incubator (TBI) supported by
DST as well as other institutions is an organisational setup that nurtures technology based and
knowledge driven companies by helping them survive during the startup period in the company’s
history, which lasts around the initial two to three years. Some incubators do this by providing an
integrated package of work space, shared office services, access to specialized equipment along
with value added services like fund raising, legal services business planning, technical assistance

and networking support.

The earliest incubation programs, in the 1980s, in the United States of America focused on a
variety of technology companies or on a combination of light industrial, technology and service
firms today referred to as mixed-use incubators. However, in more recent years new incubators
have emerged globally targeting industries such as food processing, medical technologies, space

and ceramics technologies, arts and crafts, and software development.
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Technology Business Incubators and their Unique Benefits

Technology Business Incubators (TBls) are a venture of universities, public research
institutes, local government and private players to promote and bolster a new technology intensive
enterprise. In this type of incubation, the targeted talent consists of innovative, mostly
technology-oriented, or knowledge-intensive service sector enterprises. Interactions with the
academic sphere and public research are almost always a substantive element of the incubation
process in such incubators as well. Certain unique characteristics are apparent as mentioned

below:

*  TBIs foster innovative start-up firms, thus the process of incubation is strongly intertwined

with the innovation process that occurs in the supported enterprises, bolstering research.

*  TBIs also help develop a knowledge driven economy.

2.1. ROLE OF THE GOVERNMENT VISUALIZED

The role of the government may be visualized in terms of evolving an enabling policy
environment, strengthening factor conditions, establishing specialized infrastructure
including common facilities and handholding for new entrepreneurs, and canalizing credit, venture
capital and subsidies for start-ups. A rather apt illustration of the scope of interventions by the
Government and appropriate availing of a conducive policy and schemes is that of the

floriculture segment in India.
Inducing Entrepreneurship in the Floriculture segment

Entrepreneurship in the high tech export oriented floriculture (in poly houses or greenhouses)
is an option that has great potential in many developing countries as demonstrated by the
Kenyan, as well as Indian experience. For inducing entrepreneurship in the high tech floriculture
area , various initiatives have been pursued. In India, floriculture locations were identified
by the Government (Deploying Dutch expertise). * Locations were narrowed down on the
basis of favorable agro-climatic as well as factor conditions. Agro climatic conditions required
appropriate soil, water, and temperature conditions. Factor conditions included infrastructure &
transport facilities to markets, etc. The availability and cost of power (controlled temperature)
as well as diesel (transport to international airports) is a critical element in this industry. In
India, Bangalore and Pune regions were selected as locations. Floriculture clustering was to be
specifically encouraged in these locations. Thereafter, conducive Government Schemes
encouraged entry and start-up by firms. Targets on lending to firms in this prioritised sector
were imposed on Fls and subsidy schemes were introduced to encourage SME start-ups. Certain
specialised institutions and infrastructure were evolved — cold storage facility at airports, tissue
culture laboratory training centre and induction centre. Agricultural colleges also offered related

courses and encouraged their students to explore small scale floriculture as a career option.

Techno-preneurs are particularly supported by government programmes. In India, the
National Science and Technology Entrepreneurship Development Board (NSTEDB)
setup under the aegis of the Ministry of Science and Technology in India operates the Techno
Entrepreneur Promotion Programme (TEPP) which assists technology-based entrepreneurs It has
promoted several Technology Business Incubators (TBIs). Notably, promotion of technology
and techno-preneurs in Pakistan is being undertaken by the National University of Sciences and

Technology (NUST) to incubate their technology-based companies at its Technology Incubation
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Centre (TIC). So also, Malaysia has also been successful in setting up a number of Technology
incubators, such as the MSC Central Incubator and Technology Park Malaysia in Cyberjaya, and

the Johor Incubator Centre in Kuala lumpur.

2.2. BUSINESS INCUBATORS WORLD-WIDE

A critical parameter determining the performance of an incubator is its location and the offer

xiii

of appropriate facilities
Charges Levied on Incubatees

Most incubators offer convenient lease options. Some have time limits on how long a firm
can stay in an incubator while a few others don’t. While some incubators levy rental rates
comparable to market rates others charge only a fraction of such rates. In some cases, incubatees,
viz., tenants are charged the same rate, while in others differential charges are levied depending

on parameters such as a firm’s turnover and employment generated.

Specialised Support Services

While some incubators have basic physical facilities like conference room, restaurants, telecom
facilities, even hostel facilities, others also offer specialised services. Many business incubators
such as the genesis incubator facilitate a counselling service. The genesis incubator in the USA
houses a local chapter of the SCORE (Service Corp of Retired Executives) association, which
is national, non-profit association of volunteer members. It also partners with the US Small

Business Administration (SBA).

A technology incubator at the West Bohemian University in Plzen, near Prague in the Czech
Republic is one that offers financial assistance to entrepreneurs as to cover the cost of training
even up to 50 percent. Some private incubators such as Internet Incubation.com supports more

by way of supporting in terms of business planning and marketing.

Many incubators offer value-added facilities and services. For instance, in the AREA Science Park
in Trieste, Italy, a public body setup under the aegis of the Ministry for University and Science
and Technology Research, common facilities are shared. Tenants use a wide range of services in
terms of secretarial services, conference and training facilities and guest houses. The wide range
possible professional services an incubator can offer for example, includes services vis-a-vis legal
matters, accounts, training, staff, testing and quality, and packaging facilities. Some incubators
such as the Bahrain Business Incubators at Bahrain operate in close co-ordination with EDP
programmes. *¥ The Bahrain Development Bank as well as UNIDO have been conducting
EDPs in the country. The bank finances the trainees. The incubation facility established by the
government is utilised by start-ups. This in turn, reduces the level of risk capital that needs to
be committed by new entreprencurs until they learn the ropes, as well as test the market. The
Edison Technology Incubator is based in Enterprise Development Inc. (EDI) at Case Western
Reserve University, Cleveland, Ohio. Business leaders and academic schools are involved in this
initiative committed to the economic development of the region. EDIs initiatives comprise,
the operation of the Edison Technology, Incubator for technology-focussed start-ups, business
counselling and training and seminars on entrepreneurship. Incubating tenants are expected to

graduate in a period of three years.
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Countries like France have a range of “techno-poles” spread across the country. Some

incubators are briefly profiled in the tabulation below:

Table 1: A profile of some reputed business incubators worldwide

and Cranfield Innova-

tion Centre

Incubator Board focus of service

Denmark SMEs are provided a wide gamut of incubation services

BIC Nord (bic-nord.dk)

France The facility is a science and technology park in the food processing

Agro pole segment offering a gamut of services in terms of logistics infra-
structure, support financial services and start-up assistance in close
association with the local support system (agropole.com)

Angers Techno pole Start-ups are assisted by way of guidance in business planning, legal
issues, market surveys match making for partnerships and credit
(angerstechnopole.com)

UK. Housed with the premises of Cranfield School of

Cranfield  creates.com | Management,studentsaswellasotherpotentialentrepreneursfromthe

region are provided assistance in terms of business planning,
developing pilot-websites, generate seed capital and initiate training
(www.cranfieldcreates.com). The Cranfield Innovative Centre is an
incubation centre that helps knowledge industries graduate into
the Cranfield Technology Park.

Cardiff Business Tech-
nology Centre (CBTC)

Located in Cardiff University campus, it facilitates by way of space

for hi-tech firms.

Aberdeen Science and

Technology Park

Developed by a private enterprise and Aberdeen City Council and
supporting institutions of higher institutions of higher education,

incubates entrepreneurs in software, biotechnology and such areas

(www.astp.co.uk)

Centre for Advanced

The North of England Microelectronics Institute (NEMI)

High-Tech Innovation

Service Centre

Industry manages the facility. NEMI is a PPP initiative that tie ups with local
universities and targets hi-tech firms (www.nemi-cai.co.uk)

India The facility provides technical and managerial mentoring to SMEs

ICICI InfoTech Incuba- | as well as venture capital assistance (www.icici.com)

tion Centre

China Assists technology based start-ups

Suzhou  New  and

BitUnion.com

It serves as a bridge to / between incubators, investors and hi-tech

firms.
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2.3. TECHNOLOGY BUSINESS INCUBATORS IN INDIA

Technology Business Incubators in India have existed since 1980s under the Government
of India and since late 1990s under the private sector. They have played a critical role in
encouraging risk taking and public research in the information technology industry. Their
success led to a massive increase in the number of incubators being setup in the country
with over 300 registered incubators operating in the country. The Government of India under
the aegis of Department of Science and Technology provides for institutional mechanism for
promoting knowledge driven and technology intensive enterprises. This is primarily situated

under the National Science and Technology Entrepreneurship Development Board (NSTEDB).
The objectives of the NSTEDB have been defined to be:

* To promote and develop high-end entrepreneurship for S & T manpower as well as self

employment by utilising S & T infrastructure and by using S & T methods.

* To facilitate and conduct various informational services relating to promotion of

entrepreneurship.

* To connect agencies of the support system, academic institutions and Research and
Development (R & D) organisations to foster entrepreneurship and self-employing using

S & T with special focus on backward areas.
* To act as a policy advisory body with regard to entrepreneurship
Amity Innovation Incubator

The Amity Innovation Incubator is a pioneering concept in the context of Indian Universities.
Supported by DST, Ministry of Science and Technology, GOI, ‘Amity Innovation Incubator’ has
in a very short time of its existence earned an enviable position for itself with start-ups which
have regularly been on top of the innovation curve and have been recognized on platforms
like “The Power of ideas’ Read Herring Global winner, Tata NEN and NASSCOM Innovation
Awards to name a few. It is located in Noida. Its focus area is on Rural Innovation and Social
Entrepreneurship, Information and Communication Technologies (to include Social media and
E-commerce, Mobile computing and technologies analytics, cloud computing and Big Data),
Education and Education Technologies, Food and allied Technologies, Biotechnology and Life

Sciences, Nanotechnology and Material Sciences.

2.3.1. ICAR-CIRCOT-ABI Centre

ICAR-CIRCOT Agti Business Incubation (ABI) Centre was sanctioned by ICAR under the XII*
Plan Scheme of National Agricultural Innovation Fund (NAIF) Component II (Incubation
Fund) in 2016. This centre envisages facilitating incubation of new start-ups/entrepreneurs
and enterprises for innovative technologies by providing need based physical, technical,
business and networking support, facilities and services to test and validate their venture before
successful establishment of enterprises. Presently, the ICAR-CIRCOT-ABI centre is promoting
entrepreneurs in fields of antimicrobial textile finishing, degossypolised cottonseed meal for
poultry feed, cotton rubber composite batons for the police force, various application of
nano cellulose in paper and composites. The main objectives of the centre are: Incubation and

business development in cotton and its by-products.
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Contact: 5, Adenwala Rd, Grant Road West, Matunga, Mumbai, Maharashtra 400019
(www.circot.res.in) Phone: 022 24127273

Technologies available at ICAR-CIRCOT for start-ups, entrepreneurs
and innovators:

1)  Eco-friendly preparation of absorbent cotton for medical and hygiene products:

*  Antimicrobial

¢ UV protection

*  Water repellence Nano-finishing Technologies for Cotton Textiles.

2) Cotton rich blends for functional textile applications.

3) Innovative finishing processes for garments and home textiles: Mosquito repellent,

pesticide protection cloths and denim.
4)  Software module for non-metametic colour matching in textiles.
5) CIRCOT Calibration Cotton for global outreach.
6) Sustainable business model for cotton at village level.
*  Quality based trading
*  Supply chain logistics (custom hiring) for chipped cotton stalk supply
*  Value addition to cotton biomass
e CIRCOT mini card for sliver preparation
7)  Microbial Degossypolisation of cottonseed meal for poultry, fish and piggery sectors.

8) Enhancing farmers and other stakeholders’ income by Cotton value chain through

start-up and entreprencurship development.

9) Cotton Trading based on Quality Parameters for better price and remuneration to farmers.

2.3.2. NABARD Agri-Business Incubation Centre (NABIC) - TNAU

The first of its kind NABARD Agribusiness Incubator in the Country with a grant-in-aid of
INR 12.38 Crore is sanctioned to TNAU and is established in the Agricultural College and
Research Institute, Madurai. This incubator has been sanctioned based on the performance
of the “Technology Business Incubator-ABIS” functioning in the Directorate of Agribusiness
Development, TNAU, Coimbatore.

Contact: Agribusiness Incubation Society, Tamil Nadu Agricultural University
(www.tnau.ac.in) Phone: 0422 6611310

2.3.3. Agti Business Incubator of NAARM (NAARM-ABI)

The National Academy of Agricultural Research Management (NAARM) has been recently
entrusted with the responsibility from Indian Council of Agricultural Research (ICAR)
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under its National Agriculture Innovation Fund (NAIF) to support about 27 Agri-business
Incubators, mostly to its own institutions except ICRISAT. ICAR-NAARM has been the nodal
agency to draft the guidelines for selection and implementation of ABIs. These ABls were
granted on competitive Programme mode. NAARM along with ICRISAT is now entrusted for
capacity building and handholding of these 27 ABIs which are in function since 2015. a-IDEA
and NAARM have jointly developed the proposal for an ABI under NAIF fund of ICAR for
establishment of ABI at NAARM (out of the 27 ABI’s of ICAR, 1 ABI has been allotted to
NAARM which is NAARM-ABI).

NAARM acts as Clearing House under NAIF (National Agricultural Innovation Fund). Grant
of NAIF XII plan scheme, Intellectual Property and Technology management renamed as
National Agricultural Innovation Fund (NAIF) has identified National Academy of Agricultural
Research Management (NAARM) for the following.

* Training, Capacity Building and other facilitation required for advancing the objectives of

innovation fund and incubation fund and otherwise for the XII plan scheme.
* IPR- related research and developing a clearing house and facilitation centre.

* Helping any ICAR institute/ agricultural University that is not able to get desired level of

support for any important requirements.
* Developing a mechanism for nurturing and supporting grass root innovations.

* NAARM Hyderabad is providing hand holding support to the agri-business incubators
by inter-alia developing modules, guidelines and other forms of learning material for capacity
building and create a mechanism for facilitation scientific and technical cooperation through
information exchange on IP management and technology commercialization in the network
of created agri-business incubators. It also provides need based support and guidance for
monitoring of IP rights and license agreements, business process analysis and valuation and

pricing for harnessing the commercial potential of technology.

Contact: Rajendranagar, Hyderabad, Telangana 500030 (www.naarm.orgin) Phone: 040
24581300

2.3.4. International Crops Research Institute for the Semi-Arid Tropics
(ICRISAT)

ICRISAT is an international non-profit organization that undertakes scientific research for
development. It plays a vital role in leveraging and aggregating programs and services to promote
agri-businesses and enhancing partnerships through entrepreneurship development, innovation
and value addition, which can open up opportunities for farmers to take their products and

technologies to a global market.

The ICRISAT global headquarters is located in Patancheru near Hyderabad, Telangana, India.
The research station offers an insight into the integration of agricultural sciences and research-
for- development activities across the whole value chain — high end science using germ plasm

from the gene bank, genomics laboratory, phenotyping and genetic engineering facilities, through

12 1l




Agripreneur Start-ups: Manual with operational guidelines for promotion of agri-business enterprises

to the agribusiness centre, watershed management and crop production field experiments.

The research station also has a land area of 1,390 ha, of which 800 ha is arable. The experimental
farm is representative of the dry land environment — consisting of two major soil groups found
in the semi- arid tropics, the red alfisols (300 ha) and the black vertisols (500 ha) — that allows
testing of breeding lines and crop production systems in two different environments within one
location. The arable areas in the two soil types are subdivided into irrigated and non-irrigated,
sprayed and non-sprayed, and low and high fertility areas to represent low and high input

environments.

Contact: Patancheru 502 324 Telangana State, India (wwwicrisat.org) Phone: 040 3071307

2.3.5. MANAGE Agri Clinics & Agri Business Incubation Centre
(AC&ABC)

This AC&ABC is hosted at National Institute of Agricultural Extension Management
(MANAGE). Through the AC&ABC scheme, MANAGE has trained 53,544 professionals, of
which 23,246 have started their own enterprises. The Incubation Centre is intended to nurture
all interested potential agri-preneur. The main focus areas are Agri input, ICT in agriculture,
animal husbandry, nutrition and health, Farmer Service Centres, dairy, post-harvest technology,

farm mechanisation, supply chain management, fishery and warehouse management.

MANAGE was established in 1987, as the National Centre for Management of Agricultural
Extension at Hyderabad by the Ministry of Agriculture and Farmers Welfare, Government of
India as an autonomous Institute from which its acronym ‘MANAGE’ is derived. Its status
was elevated to that of a National Institute in 1992 and re-christened to its present name i.e.,

National Institute of Agricultural Extension Management.

Contact: Rajendranagar, Hyderabad, Telangana 500030 (www.agticlinics.net)
Phone: 7997253355

2.3.6. Atal Incubation Centres — NITI Aayog
The Government of India has setup the Atal Innovation Mission (AIM) at NITI Aayog. The

purpose of this Mission is to promote a culture of innovation and entrepreneurship in India. The
Government recognises the need to create world class incubation facilities across vatious parts of
India with suitable physical infrastructure in terms of capital equipment and operating facilities,
coupled with the availability of sectoral experts for mentoring start-ups, business planning
support, access to seed capital, industry partners, trainings and other relevant components
required for encouraging innovative start-ups. Accordingly, AIM supports the establishment of
Atal Incubation Centres (AICs) that would nurture innovative start-up businesses. The scheme
is known as Atal Incubation Centre. (AIC).

The objective of the scheme is to promote and establish world class incubation centres in specific

subjects/sectors such as manufacturing, transport, energy, health, education, agriculture and
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water and sanitation in India. Functions of AICs are: Assist incubatees in creating a sustainable,
scalable and profitable business model; provide physical infrastructure and value-added support
services; create a strong network of mentors who would provide sector specific knowledge;
conduct events and inspirational programs; provide training and mentorship to entrepreneurs;
forge partnerships and networks with academia, industry, funding sources, existing incubators
and others for the start-ups to leverage; enable access to prototyping facilities, markets and pilot
implementation for the product/services; developing business plans, building networks etc.; an
ideal application would be a collaboration between a corporate sector entity and a research

oriented/academic institution with aligned areas of focus.

Contact: 101, Type-1V, DIZ Area, Sec-4, Gile Market, New Delhi 110001 (www.niti.gov.in)
Phone: 9463998484

2.4. THE FOUNDATIONAL BASIS FOR TECHNOLOGY
BUSINESS INCUBATORS

The goals behind technology incubators in developing economies operate with a twofold
approach, with economic considerations balancing a desire to increase research output and
innovation. In the last decade, this has been carried out by establishing Technology Business
Incubators (TBIs) at various reputed institutions around the country, in both management
institutes as well as scientific universities. Goals of a TBI programme, as stated by NSTEDB are

as follows:

* Creation of technology based new enterprises

*  Creating value added jobs and services and facilitating transfer of technology
* TFostering the entrepreneurial spirit

*  Speedy commercialisation of Research and Development output

*  Specialised services to existing Small to Medium Enterprises

The TBI programme in India has been quite successful and has even given rise to private
incubators that operate under a very similar model but focus more on creating private capital
(sometimes tied to company platforms such as Microsoft’s Azure cloud) than tangible public
research. This has culminated with the Government in India creating a separate startup fund of
close to 2 Billion U.S Dollars in the budget for the year 2014 - 2015 which it uses to both aid

incubators as well as co-fund upcoming startups with private entities.
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CHAPTER 3
ENTREPRENEURSHIP

DEVELOPMENT INSTITUTIaONi- ;

—

Highlights

The activity mix of a typical leading ED institution includes institutionalising
entrepreneurship in education curricula, conduct of EDPs and trainers training
programmes, micro enterprise and micro finance development, performance and
growth of existing SMEs, as well as strengthening other ED related organizations and
the support system.

MSME Development Institute of Mumbai, Maharashtra Centre for Entrepreneurship
Development, R-SETT and a range of institutions undertake ED training and start-up
programmes in Maharashtra. Similar Institutions operate in many states.

MCED pursues a variety of programmes sponsored by different government bodies,
international agencies and donors as well as Development Financial Institutes.
Furthermore, in India, Entrepreneurship is part of the coursework in many academic
and MBA course offering institutions.

The Small Industries Development Bank of India the National Bank for Agriculture
and Rural Development have been supported many ED institutions, NGOs and MFIs

E.I in their start-up initiatives. I-E
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The activity mix of an apex ED institution may include institutionalising entrepreneurship in
education curricula, conduct of EDPs and trainers training program, micro enterprise and micro
finance development, performance and growth of existing SMEs as well as strengthening ED
related organizations and the support system. Several institutions in India have been playing
a related role. These include national institutions such as the Entrepreneurship Development
Institute of India (EDII) and the National Institute of Micro, Small and Medium entrepreneurship
(NIMSME), as well as other National and State level (regional) ED institutions offering services
such as training research and consultancy. In Maharashtra, there is the Maharashtra Centre for
Entrepreneurship Department (MCED) headquartered at Aurangabad and the Maharashtra
Industrial and Technical Consultancy Organisation (MITCON) in Pune. They undertake a
variety of programs sponsored by different government bodies, international agencies and

donors as well as Development Financial Institutes. Notably, in India, Entrepreneurship is part

of the coursework in many academic and MBA offering institutions.

Table 2: Some National level institutions

Name

Contact

National Institute for Micro, Small
and Medium Enterprises (NIMSME),
Hyderabad

Yousufguda Police Lines, Yousufguda, Hyderabad,
Telangana 500045, Ph: 040 23608317

Entrepreneurship development

Institute of India (EDI), Ahmedabad

Gandhinagar - Ahmedabad Rd, Next to Apollo
Hospital, Bhat Village, Gandhinagar District,
Ahmedabad, Gujarat 382428, Ph: 079 23969151

National Institute for Entrepreneurship
and Small
(NIESBUD), New Delhi

Business Development

A-23, Block A, Industrial Area, Sector 62, Noida,
Uttar Pradesh 201301 Ph: 0120 4017001

Indian Institute of Entrepreneurship
(IIE), Guwahati

Near Game Village, Lalmati, Guwahati, Assam
781029, Ph: 0361 2300840

Industrial and Technical Consultancy

Organisation of Tamilnadu Limited
(ITCOT), Tamil Nadu

50 — A Greams Road, Chennai, Tamil Nadu, INDIA
Ph: 044 42936800

WEBCON Consulting (India) Limited,
West Bengal

Chatterjee International Centre4th floor, 33A,
J.L.Nehru Road,, Kolkta, West Bengal 700071, Ph:
033 2226 6527

HARDICON, Haryana

209, Chiranjiv Tower, 43, Nehru Place, New
Delhi-110019, Ph: 011-26428101 to 103

Bharatiya Yuva Shakthi Trust, New
Delhi; Pune

Confederation of Indian Industry, Office D, 10th
Floor, Godrej Eternia-C, ‘B> Wing, 3, Off Mumbai
Pune Highway, Wakdewadi, Shivajinagar, Pune 411
005, Ph: 020 66075816 - 19

Andhra  Pradesh
Technical Consultancy Organisation
Ltd. (APITCO), Andhra Pradesh

Industrial  and

41, Kolla Vari St, Naidupet, Krishnalanka, Vijayawada,
Andhra Pradesh 520013, Ph: 08662522822
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Bihar  Industrial and  Technical | Indira Bhavan, 6th Floor, Ram Charitra Singh Peth,

Consultancy Organisation Ltd. Near Railway Crossing, Patna, Bihar, Ph: (0612)
(BITCO), Bihar 234308

Gujarat Industrial and Technical | Gitco House’, Opposite Sardar Patel Stadium,
Consultancy Organisation Ltd. Navrangpura, Navrangpura, Ahmedabad, Gujarat
(GITCO) 380009, Ph: 079 2644 6174

Himachal Consultancy Organisation | 1201 - 1210, MDR13, Basant Vihar, Mehli, Shimla,
Ltd. (HIMCON) Himachal Pradesh 171009, Ph: 0177-2627537
JITCO, Jammu and Kashmir #22, & 24-26, DIC Complex, Exhibition Ground,

Jammu-180001, Ph : 0191-2520078
Consultancy Organisation Ltd. | Femith’s, Puthiya Road, Chakkaraparambu, Vennala,
(KITCO), Kerala Ernakulam, Kerala 682028, Ph : 0484 4129000

Gaps in the different types of Entrepreneurships Development programmes call for deploying

an appropriate approach. This chapter provides an elaboration in this perspective.
3.1. ACTIVITY PORTFOLIO OF ED INSTITUTIONS

The Activity Portfolio of some leading ED institutions may be visualized in different strategic
areas, thatis, education, conduct of EDPs and/or trainers training programmers, micro enterprise
and micro finance development, performance and growth of existing SMEs and strengthening
ED related organizations and the support system. Other special projects related to ED may be
perused on an ad-hoc basis depending on donor, government or MSME sector requirements.

The following sub-sections elaborate:

Entrepreneurship in Education:

The activities under this strategic area sometimes include:

¢ Offers of a Post Graduate Diploma in Business Entrepreneurship and Management,

and Post Graduate Diploma in management of NGOs (involved in promoting

entrepreneurship).

* A distance education programme that is, an Open Learning Programme in Entreprencurship
(OLPE) with a view to reaching out to larger mass by means of establishing and supporting
OLPE centres in educational institutes (colleges and polytechnics) across country.

* Conduct of FDPs in entrepreneurship for identified faculty from such institutions to help
them play the role of entrepreneurship and business counsellors, such faculty also coordinates
initiatives of the Department of Science and Technology (DST) promoted Entrepreneurship
Development Cells (EDCs) in technical institutions and college of engineering,

Micro Enterprise and Micro Finance Development:

The activities under this strategic area may be envisaged in terms of —

* Capacity building of NGOs to organize Rural Entreprencurship Development Programmes
(REDPs), and conduct of training of trainers ‘program for extension works of NGOs
to promote micro enterprises. Typically, such program is partly funded or subsidized by

Development Finance Institutions (DFIs) or directly by the concerned Ministry.
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* Training program on Business opportunity identification and Business Plan preparation for
EDP Coordinators.

*  Conduct of short duration regional Entrepreneurship Development orientation program

for unemployed youth, besides banker’s orientation programs.

*  Training program for developing Rural Business Development Service providers. The basic
objective of such program being to develop a Cadre of grassroots consultants who could
offer business development services to micro enterprises and also extend professional

support to NGOs.

* Initiative to bring NGOs and bankers on a common platform to improve credit flow to
trained entrepreneurs by organizing NGO-Banker interface seminars.

*  Coordinatinginitiatives to address factors thathinder women from taking up entrepreneurship,
suggest policy changes at the national level, in consultation with the stakeholders

Performance and growth of existing Enterprises:

The activities under this strategic area may be envisaged in terms of —

* Initiatives with MFIs, NGOs, and community based organizations as well as local self-
governments to develop capacities of women SHGs and encourage them to grow their
income generation activities.

*  Organizing short-duration Performance Improvement Programs.

* As a part of capacity building initiatives, training programs on Project identification,

preparation and appraisal. This may involve organizing Trainers Trainings Programmers and
establishing business counselling clinics; organizing enterprise growth programs.
*  Organizing cluster development and BDS market promotion related studies and interventions,

providing handholding and BDS support to cluster development interventions across

country.

ED organizations and Support Systems: Initiatives in this context may be
envisaged in terms of capacity building of bankers on appraising and supporting MSME

projects, and capacity building of government functionaties in terms of ED as well as cluster

value chain development.

Other activities, OptiOI’lS: A Centre for Research on Entrepreneurship may serve as

bridge between academia and training and consultancy in the field of “Entrepreneurship”. The

major objective being to encourage young researchers and offer fellowships to research scholars

in Entrepreneurship and related fields.

3.2. SUPPORTING ED INSTITUTIONS IN MAHARASHTRA
3.2.1. MSME Development Institute, Mumbai

The office of the Development Commissioner (MSME), New Delhi, under the Ministry of
MSME, formulates the policy governing the Micro, Small and Medium Industries in the country,
to chalk out schemes and programmes for development of the MSME Sector. It also monitors
the implementation of policies and activities of promotion and development of the MSME
Sector in the Country through its network of MSME-Development Institutes in all the States,

with active involvement of State Directorate of Industries.
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The MSME-Development Institute, Mumbai was established in the year 1954. This Institute
provides support/services to the State Government as well as co-ordinates various activities for
the prospective and existing entrepreneurs at the state level for promotion and development
of small-scale industries. About 23 districts of Maharashtra are under the jurisdiction of this
Institute and its Branch Development Institute at Aurangabad. Another Institute at Nagpur

looks after the remaining 11 districts of Maharashtra.

MSME-DI, Mumbai provides various types of extension services and assistance in setting
up of units, promoting and developing products and Services for MSMEs. The Institute has
Technical Officers to provide guidance in trades including the Food Industry, Management and
Economic Investigation, Export and Industrial Design. The main objective of the Institute is
to provide technical and consultancy services to the small scale industry and provide promotion
and extension services to small scale/ancillary and tiny units and clusters. Besides this, training,
library, exhibition and economic information, workshop facilities are also provided. A number
of EDPs as well as ESDPs are conducted by Mumbai and branch institutes in Nagpur and
Aurangabad.

3.2.2. Maharashtra Centre for Entrepreneurship Development
(MCED)

MCED works as a catalyst for developing successful Entreprencurs for social advancement.
MCED strives to foster an environment through which entrepreneurs get information and tools
for success. It works with leading institutions and researchers nationwide to create awareness
of the powerful economic impact of entrepreneurship to develop and disseminate proven
programmes that enhances entrepreneurship skills and abilities and improves the environment
in which entrepreneurs start and grow business. MCED also works relentlessly for improving
the technological advancement of underprivileged youth. MCED has a panel of facilitators and

trainers and undertake dozens of entreprencurship development programmes every year.

3.2.3. MITCON Consultancy and Engineering Services Ltd., Pune

The Company is currently a deemed government company. MITCON is involved in offering
a range of services for industry and start-ups. The services are in terms of consultancy in

infrastructure projects, project guidance, cluster developmentinterventions and entrepreneurship.
3.2.4. Rural Self Employment Training Institute (R-SETT)

The State Government in consultation with the banks in SLBC, assign districts preferably
to the respective Lead Banks in the States to set up R-SETIs. There shall be single bank’s
sponsorship of the R-SETT in a district to avoid any ovetlapping/disruption in management.
Land for setting up the R-SETTs is allotted to the concerned Banks, free of cost, by the State
Governments. The construction of the building for the R-SETTs is undertaken by the concerned
Bank, Trust/Society. In case the banks so desire they may request the State Government for
assistance for construction. Till the time a suitable land is identified and building constructed
the typical R-SETTs start operation from hired premises. Each R-SETT offers about 30 to 40
Skill Development Programmes in a financial year in various avenues. All the programmes are
of short duration ranging from 1 to 6 weeks. A general classification of the types of programs

are as follows:
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Agriculture Programmes - Agriculture and allied activities like Dairy, Poultry,

Apiculture, Horticulture, Sericulture, Mushroom cultivation, floticulture, fisheries and etc.

Product Programmes - Dress designing for men and women, Rexine utility Articles,
Agarbathi manufacturing, Football making, Bags, Bakery Products, Leaf Cup making, recycled

paper manufacturing, etc.

Process Programmes - Two Wheeler repairs, Radio/TV repairs, Motor rewinding,
Electrical Transformer Repairs, Irrigation pump-set repairs, Tractor and Power tiller Repairs,
cell Phone Repairs, Beautician Course, Photography and Videography, Screen Printing, Photo
Lamination, Domestic Electrical Appliances Repair, Computer Hardware and DTP.

General Programmes - Skill development programmes for women, etc.

Other Programmes - related to sectors like leather, construction, hospitality and any

other sector depending on local requirements.

In R-SET1Is:

Land is allotted by the concerned State government free of cost, with nominal registration
expenses. The sponsoring banks are free to choose the mechanism of the land transfer depending
upon their own corporate culture and philosophy. Government of India provides one time
grant assistance to the RSETIs up to a maximum of INR 1 Crore for meeting the expenditure
on construction of building (minimum covered area should be 8000 sqft.) and furniture for
the same. This assistance would also be provided if Banks already have land and wish to start
a R-SETI there. One - time funding support up to a maximum of INR 1 Crore can also be
provided to existing RUDSETI type Institutions for upgrading present infrastructure up to
the minimum standards prescribed in these guidelines. In situations where the land transfer is
likely to take time due to lengthy procedures the Banks may start functioning immediately from
hired premises. Rent for hiring of premises may be borne up to a maximum of INR 10 Lakh
for a period not exceeding three years out of the INR 1 Crore grant of Government of India.
MoRD through the DRDAs provides support towards cost of training for rural BPL candidates
to the sponsor Banks at the rate of INR 200 per candidate per day to a maximum of INR 4000
for training up to 4-week duration and maximum of INR 5000 for training of longer duration.
Other recurring costs for the RSETIs i.e. that of the training expenses faculty salaries, logistics,
etc., is borne by the sponsoring banks or through other sponsoring organizations like SIDBI or
NABARD.
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Role of the Small Industries Development Bank of India (SIDBI)

The Bank extendsloans and grants to various agencies working for the promotion and development
of small-scale industries and tiny industries under its Promotional and Developmental
Assistance scheme. The various promotional & developmental activities and support services to
the SSI sector of the Bank are: Enterprise Promotion with emphasis on Rural Industrialisation
is being accomplished through the following schemes, viz. (i) Micro Credit Scheme (MCS)
(i) Rural Industries Programme (RIP) [promotion of rural enterprises in selected states]; (iii)
Mahila Vikash Nidhi (MVN) [assistance of NGOs for economic development of women]; (iv)
Entrepreneurship Development Programmes (EDPs) [support for conducting EDPs]; Human
Resource Development; marketing assistance; Technology Bureau for small enterprises; Cluster
Development Programme, etc. Under MCS assistance is extended through soft loan to well
managed NGOs for on lending to the rural poor with an emphasis on women, for taking up
industrial activities at a micro level and pursuing income-generating activities. SIDBI Foundation
for Micro Credit (SFMC) was launched by SIDBI in 1999 for channelizing funds to the poor
in line with the success of pilot phase of Micro Credit Scheme. SEFMC’s mission is to create
a national network of strong, viable and sustainable Micro Finance Institutions (MFIs) for
providing micro finance services to the economically disadvantaged people, especially women.
SFMC is the apex wholesaler for micro finance in India providing a complete range of financial
and non-financial services such as loan funds, grant support, equity and institution building
support to the retailing Micro Finance Institutions (MFIs) so as to facilitate their development
into financially sustainable entities, besides developing a network of service providers for
the sector. SIDBI has helped develop a Code of Conduct Assessment Tool, which applies to
providing credit services, recovery of credit, collection of thrift, etc. for MFIs to assess their

degree of adherence to the voluntary microfinance Code of Conduct formulated by the MFIs.

Role of the National Bank for Agriculture and Rural Development
(NABARD)

NABARD, through its’ Micro Credit Innovations Department has continued its role as the
facilitator and mentor of microfinance initiatives in the country. The overall vision of the
department is to facilitate sustained access to financial services for the unreached poor in rural
areas through various microfinance innovations in a cost effective and sustainable manner.
The NGO sector has played a prominent role of working as a Self Help Group Promoting
Institution (SHPI) by organizing, nurturing and enabling credit linkage of SHGs with banks.
NABARD later co-opted many others as SHPIs including the rural financial institutions
(RRBs, DCCBs, PACS), Farmers’ Clubs (FCs), SHG Federations, Individual Rural Volunteers
(IRVs) etc. These stakeholders were encouraged to take up promotion of SHGs by way of
promotional grant assistance from NABARD. This savings led microfinance model has now
become the largest coordinated financial inclusion programme in the wotld covering almost
100 million households in the country. JLGs are informal groups of 4-10 members who are

engaged in similar economic activities and who are willing to jointly undertake to repay the
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loans taken by the group from the Banks. JLGs basically are Credit groups of small/marginal/
tenant farmers/ asset less poor who do not have proper title of their farmland. Regular savings
by the JLG members is purely voluntary and their credit needs are met through loans from
financial institutions and such loans could be individual loans or group loans against mutual
guarantee. Apart from extending refinance support of 100% to the financing Banks, NABARD
also extends financial support for awareness creation and capacity building of all stakeholders
under the Scheme. NABARD also extends grant support for formation and nurturing of
JLGs to Banks and other JLG Promoting Institutions (JLGPIs). NABARD, while promoting
NABARD Financial Services Ltd. INABFINS) has envisaged that NABFINS shall evolve into
a Model Microfinance Institution to set standards of governance among the MFIs, operate with
exemplary levels of transpatency and operate at reasonable/moderate rates of interest. It is a
NBFC — MFI which commenced its operations in 2009. NABARD is the major sharcholder of
this MFI, others being Government of Karnataka, Canara Bank, Union Bank of India, Bank of
Baroda, Federal Bank and Dhanalakshmi Bank. NABFINS extends loans to SHGs through its
own trained Business & Development Correspondents (BDCs). NABFINS also extends loans
to other second level organizations like Federations as well. NABARD is continuing its refinance
assistance to NABFINS.

NABARD since 2006 has been supporting need-based skill development programmes (MEDPs)
for matured SHGs which already have access to finance from Banks. MEDPs are on-location
skill development training programmes which attempt to bridge the skill deficits or facilitates
optimization of production activities already pursued by the SHG members. Grant is provided
to eligible training institutions and SHPIs to provide skill development training in farm/off-
farm/service sector activities leading to establishment of micro enterprises either on individual
basis or on group basis. Over the years around 4.68 Lakh SHG members have been covered
through 16,406 MEDPs. As skill upgradation trainings alone have limited impact on livelihood
creation among the SHG members, it was thought prudent to create sustainable livelihoods
among SHG members and to attain optimum benefit out of skill upgradation and a new
scheme titled Livelihood and Enterprise Development Programme (LEDP) was launched in
December 2015. It envisages conduct of livelihood promotion programmes in clusters. There is
provision for intensive training for skill building, refresher training, backward-forward linkages
and handholding & escort supports. It also encompasses the complete value chain and offers
end-to-end solution to the SHG members. It is to be implemented on a project basis covering
15 to 30 SHGs in a cluster of contiguous villages where from SHG members may be selected.
The skill upgradation training is provided in batches of 25-30 members and covers agri & allied
activities as well as rural off-farm sector activities. LEDP will not only facilitate promotion of
sustainable livelihoods but also derive full advantage from promotional assistance. NABARD
provides grant support for skill upgradation programmes, establishment of demonstration unit

and need based critical infrastructure.
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CHAPTER 4
CONVENTIONAL EDP -
(TRAINING INPUT—STRUCTI’JR]%

Highlights

It is ideal that EDPs are sector-specific (that is, for example, food processing EDPs),
than general as to ensure focus in inputs, support, and therefore results in terms of
sustainable start-ups.

The training phase is typically of about one-month duration. Class-room training in-
puts offered in an EDP may be envisaged in terms of motivational, informational,
opportunity guidance, legal system, soft skill competency, as well as business plan and
managerial inputs.

Participants of the training programme are then sometimes trained as interns in exist-
ing firms. If firms related to required technical areas are not available or accessible,
they may be trained in appropriate technical training facilities. Thereafter, counselling
is provided to trainees as they work in the field and prepare a detailed business plan,
usually seeking assistance from financial institutions.

This is followed by counselling in terms of business plan guidance for preparation of
a plan and for facilitation of credit linkages followed sometimes by mentoring support.

The need for an appropriate credit instrument cannot be re-emphasised.
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Many institutions such as R-SETI, MCED, MITCON and NGOs offer conventional EDP
inputs sponsored partly by the DST, MoFPI and state government. An EDP (Training and
handholding) structure illustrated in this chapter is that of specialised sector-specific EDPs that
is conducted in any sector (for example, agro-processing). It is ideal that EDPs are of sector-
specific nature than general as to ensure focus in inputs, support, and therefore results in terms

of sustainable start-ups.

In terms of input structure, an EDP may include class-room training on subjects related to
entrepreneurship skills, start-up, and management for a duration of 4 wecks. This phase may be
followed by technical training in terms of hands-on-in-plant training or in appropriate technical
institutions for a period of 4 to 12 weeks. Thereafter, for about a month, trainees may be
counselled on preparing a bankable business plan conjointly with a detailed market and feasibility
study. The duration of this phase is typically of about one-month duration. Class-room training
inputs offered in an EDP may be envisaged in terms of motivational, informational, opportunity

guidance, legal system, soft skill competency, as well as business plan and managerial inputs.

As a critical support initiative to the conduct of EDPs, an appropriate financing instrument
may be evolved in association with financial institutions.®™ Some (indicative) features of such
an instrument, in the context of smaller firms is also presented in this chapter in terms of
promoter’s contribution, repayment period, interest charges, moratorium, nature of facility and

collateral requirements. The importance of a credit guarantee mechanism is emphasized.
4.1. INPUT -STRUCTURE

The training and counselling inputs imparted over an EDP to develop selected potential
entrepreneurs into well-groomed, competent entrepreneurs typically may include various broad

steps as discussed below. *

*  Class room (entrepreneurship and management training): Training may encompass inputs
related to entrepreneurship skills, business planning and enterprise management. The

duration of such training may be of four-week duration.

*  Technical training: This is practical (hands-on) and may also be in-plant depending on
access to related facilities in a region. The duration of training may vary from four to twelve

weeks depending on the level of expertise required and concerned product category.

*  Counselling: Assisting trainees to prepare business plan alongside conduct of detailed
market and feasibility study in the field. The duration of this phase is typically of about

one-month duration.

Usually, actual training commences with basic entrepreneurship inputs, and experience sharing
with local entrepreneurs in specific sectors. Thereafter, trainees’ preliminary exposed to related
enterprises through visits to establish firms, followed by information inputs* The trainees
are sent to the field for identifying business opportunities after opportunity guidance inputs.
Thereafter, they are offered basic training in market survey techniques, followed by conduct of a
preliminary market survey report. This is followed by the preparation of a preliminary business

plan.
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Interactions with financial institutions are also facilitated at this stage for joint assessment
of feasibility, scope and limitations of project options vis-a-vis the trainees own profile and

resources. Business plans are thus tentatively finalized.

Subsequently, trainees are provided with managerial inputs comprising of marketing, financial
management, and book keeping. They are then offered inputs on technical aspects. This is
followed by inputs on business planning and in preparation of a detailed and bankable plan.
Thereafter, enterprise management inputs are offered along with inputs on legal requirements,

and government rules and regulation governing start-ups and management."v"ii

Class room training lasts for about four weeks, followed by the technical training phase lasting,
on an average, for one to three months. Upon technical training, trainees are better equipped to
conduct a more detailed feasibility study in the field and prepare a business plan (also considering

consortia based options) with appropriate counselling assistance.

4.2. ENTREPRENEURSHIP AND MANAGEMENT RELATED
INPUTS

The coverage of the classroom training inputs may be envisaged in terms of motivational,
informational, opportunity guidance, legal system, soft skills competency and business plan
related, as well as managerial inputs. An indicative tabulation of the curriculum is presented

xix

below:

Entrepreneurship and m