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Intelligent solutions for complex business challenges




Reimagining business with
Al-driven transformation

As artificial intelligence takes centre stage, it will amplify intelligence, drive new growth,
and reshape how we work.
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of enterprises are of technology of enterprises see
executing digital leaders place GenAl speeding
transformation GenAl at the heart development
initiatives. of strategy. workflows.

Accelerating value with enterprise-grade GenAl

We deliver end-to-end GenAl and agentic Al solutions through enterprise-ready
accelerators, reducing time-to-value, lowering risk, and enabling scalable, flexible
deployment across multiple operating models.

Accelerator-led delivery includes:
Rapid use-case validation Configurable Al components

Secure enterprise integration Outcome-driven implementation

dGTL Core: Agentic development

dGTL Forge: GenAl rapid and orchestration platform

prototyping tool

Our dGTL Dev: Agentic Al
accelerators SDLC platform

dGTL Prism: Agentic <

document extraction

dGTL Pulse: Intelligent dashboard
and insights generator
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dGTL Core: Agentic development and
orchestration platform

Traditional enterprises are constrained by
fragmented Al and automation

Enterprises need a unified agentic platform to scale intelligent automation.

80% 70% 61%
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of enterprise data of enterprises lack of robotic process

is siloed across in-house Al skills automation (RPA]
systems and for large-scale initiatives fail to scale
inaccessible. automation. without cognitive

intelligence.

Our offering

A unified agentic Al platform that enables enterprises to design,

deploy, and orchestrate multi agent systems - connecting data,
tools, and workflows into an intelligent execution layer.

Agent builder

Create purpose-driven agents for any
workflow

Multi-agent sl lsaraifer * Define behavior, rules, and capabilities

Enable agents to share context
and coordinate tasks

Orchestrate intelligent handoffs
across workflows

Enterprise integration layer

Integrate APls, databases, and
internal systems

Intelligence and learning core ) -
Connect tools into a unified

Continuously learn from interactions execution layer

and outcomes

Adapt to changing enterprise
environments
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Enabling enterprise-scale agentic Al

Siloed systems
and data

Agent
orchestration
platform

End-to-end intelligent execution

Common challenges

Static automation
rules

How dGTL Core can help

Adaptive
learning and
context
engine

Collaborative
multi-agent
ecosystem

NC agent
builder and
deployment

%

Scalable enterprise Al adoption




Case study: dGTL Core in action

As part of an agentic Al development initiative, Samuel, a
solution architect, set out to build and deploy intelligent
@ agents that could be safely scaled across the enterprise.
To begin this journey, he turned to dGTL Core, an
agentic development and orchestration platform.

Upon logging into dGTL Core, Samuel was immediately
able to access a curated catalog of pre-published tools
available on the platform. This allowed him to quickly

@ assess existing capabilities and determine whether a
new tool needed to be developed to meet his specific
requirements—accelerating early decision-making and
reducing duplication of effort.

With the tools finalised, Samuel moved seamlessly into
the agent development phase. Using dGTL Core’s
intuitive development workflow, he defined the agent’s

@ goal and assigned the relevant tools required to execute
tasks autonomously and effectively. The platform
enabled a structured yet flexible approach to agent
creation, ensuring alignment with both functional
objectives and enterprise standards.

Once development was complete, Samuel published the
agent through dGTL Core. Before making it available for
wider use, the platform provided built-in testing and
validation capabilities, allowing him to evaluate
performance, behaviour, and reliability in a controlled
environment.

By leveraging dGTL Core, Samuel was able to move from concept to
a production-ready agent with confidence. The platform’s integrated
orchestration, governance, and testing capabilities enabled him to
begin his agentic Al journey securely, efficiently, and at scale -
laying the foundation for broader enterprise adoption.
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dGTL Dev: Agentic Al software
development life cycle (SDLC) platform

Traditional SDLC is breaking under modern demands

From manual coordination to autonomous execution - agentic Al can redefine how software
gets built.

Organisations lose IT spending more than
78%

e USD 8m tripled.

developers spend

lose in productivity yet software success
SIS EACIT per 250 developers rates have not
300/ annually. markedly improved
e 0 over two decades.

of their time on
repetitive tasks.

Our offering

A platform which streamlines the entire SDLC with Al-driven

automation - from ideation to deployment - ensuring speed,
consistency, and security.

Business analyst agent
» Converts business inputs into epics, stories, and aligned backlogs

» Aligns requirements with business goals, personas, and change impact

y

Key
features

©)

Testing and Q&A

*  Generates and prioritises
automated tests across
all testing stages

* Creates synthetic data
and maintains intelligent

test automation

Custom code Gen agent

*  Context-aware code
generation aligned to
architecture and standards

* Accelerates development with
human-reviewed, production-

ready code

Observability agent CI/CD deployment agent

* Automates pipelines, infrastructure
provisioning, and deployment
strategies

* Enables full-stack observability with
Al-driven anomaly detection

* Automates root cause analysis and @

integrates with auto-healing workflows * Ensures resilient releases with rollback
and dependency management
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Adaptive delivery powered by
real-time decisions

Common challenges

Fragmented Effort intensive
toolchain reviews and checks

How dGTL Dev can help

Unified SDLC Context-aware Consistency Live delivery
platform Copilot validation metrics

End-to-end software delivery

Real-time delivery decisions




Case study: dGTL Dev in action

Alex, the lead developer on a critical project, was tasked
with delivering high-quality software under tight
timelines, without compromising on architecture, user
experience, or security. To streamline delivery and
reduce manual effort, Alex onboarded the project onto
the dGTL Dev platform.

One Platform. Complete Lifecycle. Al-Powered.

After signing up and logging in, Alex shared the project
requirements directly on the platform and worked
through confirmation of the target architecture, UX
flows, and security design. This early alignment ensured
that all downstream development stayed consistent with
enterprise standards and project objectives.

Once the requirements and designs were finalised, dGTL
Dev automatically translated them into a structured
delivery plan, generating a detailed list of tasks and
timelines for Alex to review and approve. This removed
the need for manual planning while giving Alex full
visibility and control over the proposed approach.

With the plan approved, the platform initiated
development based on the defined parameters. dGTL
Dev generated the code for review, enabling Alex to
inspect the entire codebase, make refinements where
needed, and validate quality before moving forward.
This human-in-the-loop approach ensured both speed
and confidence.

By leveraging the dGTL Dev platform, Alex was able to move from
requirements to production rapidly, while maintaining architectural
integrity, security, and developer oversight. The result was faster
delivery, reduced effort, and a more predictable development
lifecycle.
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dGTL Pulse: Intelligent dashboard
and insights generator

Enterprises are drowning in data but starving for
insight

Shift from 4-12-week dashboard cycles and ad hoc queues to on demand Q&A and auto
generated insights.

Current business Dashboards take
intelligence (Bl] months to build but
Over tools serve only fail
©0% ~20-29% ~40%
I . .. I . 11 | |
of stored data is of employees. of users.

unused “dark data.”

Our offering

A GenAl-powered business intelligence and insight platform

designed to eliminate complexity and put decision-ready insights
directly into the hands of business users.

o Insights are contextual,
Dashboards and insights are relevant, and continuously

generated near real time updated

&)
‘ Empowers proactive
decision-making instead
Key of reactive reportin
@ P 9
features

Works across different
domains, datasets, and Future-ready architecture

business functions %) aligned with GenAl innovation

Designed for business users

- not just data experts
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From insight to action - in real time

Common challenges

Static reporting Analyst led Siloed dashboard Periodic reporting

How dGTL Pulse can help

Al driven KPI Natural Integrated

. language .
discovery _anguag data views
Interaction

Live dashboard

Intelligent insight discovery Business-led analytics

Connected intelligence Real time decision support

A\




Case study: dGTL Pulse for leadership
decisions

Puneet, a member of the leadership support team,
needed to quickly report key performance metrics to
senior stakeholders. With limited time and evolving data
requirements, he turned to dGTL Pulse, an intelligent
analytics and insight platform designed for rapid,
business-led decision support.

After logging into dGTL Pulse, Puneet uploaded the
available raw performance data in a CSV format. The
platform processed the data seamlessly, eliminating the
need for manual preparation or complex
transformations.

With the data ready, Puneet navigated to the
dashboard view, where dGTL Pulse automatically
generated relevant KPIs and visual charts aligned to
leadership-level reporting needs. This allowed him to
quickly understand performance trends and prepare
insights for immediate discussion.

To go deeper and answer specific follow-up questions,
Puneet leveraged the Terminal feature within dGTL
Pulse. Using this capability, he generated targeted
insights directly from the data—without relying on
separate tools or extended analyst support.

Using dGTL Pulse, Puneet was able to move from raw data to
decision-ready insights in minutes. The platform enabled him to
generate relevant KPIs and metrics on the go, empowering
leadership with timely, actionable intelligence through just a few
simple clicks.
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dGTL Prism: Intelligent dato
extraction and analytics platform

Most enterprise data lives in documents - unseen,
unstructured, unused

Al-driven extraction can turn content into actionable insights at scale, delivering significant
labour savings for organisations.

Al i
80% defivers up t 71%

[ [ N N
of enterprise data 3x faster of organisations
remains - prioritise Al text
processing )
unstructured and : understanding.
velocity.

unanalysed.

Our offering

An agentic Al powered document extraction solution that converts

unstructured documents into ERP-ready data at scale and with
minimal human intervention.

Built for finance,
High-accuracy Al extraction procurement, and

with built-in validation operations users

Structured, analytics and I
ERP ready data @‘

Future-ready, GenAl-powered
document intelligence

Works across invoices,

PDFs, scans, and layouts

Key
features

.@

Proactive pattern detection
and anomaly insights

il
©
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Turn raw data into real-time
intelligence.

Common challenges

Manual document Template-based Rule-heavy Batch, Delayed
processing OCR validation Processing

How dGTL Prism can help

Document Contextual ML-driven Workflow

. . field pattern .
intelligence oy . orchestration
recognition detection

Intelligent data extraction Business-ready structured data

Adaptive, self-learning extraction Near real-time data availability




Case study: dGTL Prism at work

Sneha, a member of the finance team, spent a
significant portion of her day reconciling data across
multiple PDF documents. The process was manual, time-
consuming, and prone to errors -especially when
working with large volumes of unstructured data. What
she needed was a faster, more reliable way to transform
raw documents into business-ready insights.

After logging into the dGTL Prism platform, Sneha simply
uploads her raw PDF files. Powered by intelligent, self-
learning extraction, the platform automatically
identifies, extracts, and structures the relevant financial
data - eliminating the need for manual data entry.

Within moments, the processed data is available for
review. dGTL Prism presents the extracted information in
a clear, structured format, allowing Sneha to quickly
validate accuracy and make any necessary adjustments.

Once verified, the data can be exported seamlessly into
the required format for downstream analysis and
reconciliation. What once took hours is now completed in
minutes, with near real-time data availability ensuring
Sneha always works with the most up-to-date
information.

2025-12-31

Beyond extraction, dGTL Prism provides a
comprehensive dashboard view of the structured data.
This enables Sneha to spot trends, inconsistencies, and
additional insights that were previously hidden within
static documents—turning routine reconciliation into a
value-driven analytical exercise.

By using dGTL Prism, Sneha successfully automated her document
extraction and reconciliation workflows. The result was a faster,
smarter, and more scalable process, allowing her to shift focus
from manual tasks to higher-value financial analysis.
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dGTL Forge: GenAl rapid prototyping

tool

Measuring prototype velocity is emerging as a
strategic metric

Slow prototyping limits innovation; accelerating idea to prototype cycles is now critical to
enterprise innovation and competitiveness.

680/0 70 0/0 n Al tools can deliver

of ClOs see idea-to- of enterprises are
prototype turnaround  fast-tracking digital
time as a key KPI for innovation.
engineering

effectiveness.

early-stage
development.

Our offering

A GenAl-powered rapid prototyping tool that transforms ideas into

working applications through natural language - generating
architecture, flows, and deployable prototypes.

Instant prototype Rapid test, iterate, and
generation and preview refine workflows

'

Business-user-led Al-generated screens,
application creation Key flows, and logic
features
Working, interactive ‘ Future-ready, GenAl-powered
application prototypes .

development

©
@
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From idea to app - faster than ever

Common challenges

Manual requirement Heavy engineering
translation dependency

How dGTL Forge can help

Natural

|0”9U096_ Al-driven Al-driven app Al-guided
understanding architecture scaffolding refinement

|dea-to-app conversion

Faster iteration and validation




Case study: dGIL Forge for shaping
ideas

As part of an internal innovation initiative, Divya set out
to simplify the routine tasks that consumed a large part
of her workday. She had a clear idea of what needed to
change - but turning that idea into something tangible
had always felt out of reach. That changed when Divya
logged into dGTL Forge.

Divya began by capturing her initial concept on the
platform. Instead of struggling to translate thoughts into
technical requirements, she collaborated with the digital
business analyst powered by generative Al. Through

@ guided prompts and intelligent suggestions, her rough
idea was quickly refined into a clear, structured
requirement - without the need for deep technical
expertise. What once took weeks of back-and-forth
discussions now took minutes.

With the idea refined, Divya moved on to generating a
blueprint. dGTL Forge transformed her requirements into
a detailed view of workflows, user interfaces, and core
functionalities. This gave Divya immediate clarity on how
her idea would work in practice, allowing her to validate
assumptions and fine-tune the solution early in the
process. Seeing the idea mapped out so clearly gave her
confidence to move forward.

The next step was the most exciting one - turning the
blueprint into a working solution. With just a few clicks,
Divya generated a prototype, bringing her idea to life
without writing a single line of code. The prototype
allowed her to experience the flow, test usability, and
validate the concept with stakeholders.

What started as an idea was now something real,
interactive, and ready for feedback.

4

Using dGTL Forge, Divya successfully moved from concept to
prototype by leveraging generative Al at every stage. The platform
enabled rapid iteration, reduced engineering dependency, and
helped her validate her idea early - saving both time and effort.
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Move from GenAl pilots to production

|dentify the business challenge or opportunity
that generative Al could potentially address.

Define the project scope, objectives, timeline, fi
and success metrics, considering the resources, Define
risks, and regulatory requirements involved scope

Assess the technical and organisational

Assess readiness for adopting generative Al, i.e., data
‘ . availability, quality, and security, as well as
As-ls ethical and legal considerations.

Test and validate prototypes with relevant
stakeholders, (e.g., clients, partners, internal ~ J21H e e /ale
teams), and incorporate feedback and
improvements as needed.

deploy

Pilot and scale the generative Al solution in a
Scale and controlled and iterative manner, ensuring that
it meets the expected performance, quality,

repeat and compliance standards.
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Grant Thornton - A global organisation

At Grant Thornton Bharat, we are committed to bringing positive

change to all that we do. We are a founding member firm of the

Grant Thornton International network and India’s pre-eminent consulting
firm. We #GoBeyond for our people, clients, and communities to shape
Vibrant Bharat.

Ranked among
top 5 61% 37%

in all major markets

including India
We serve 61% of We serve 37% of

Fortune India 500 Fortune India Next
500 companies

people Grant Thornton Bharat

e © Member firm of Grant Thornton International

Total global revenues

(UsD) @ 13,000+ 21
people = offices

Over offices

Our offices in India

Across @ Ahmedabad, Bengaluru, Bhubaneshwar,
Chandigarh, Chennai, Dehradun,

Gandhinagar, Goa, Gurugram, Guwahati,

Hyderabad, Indore, Kochi, Kolkata, Mumbai,
New Delhi, Noida, Pune

One Firm Client Client experience Only firm to spend

Culture built on is the priority and qualitg main KPls not significant time on
colldBSiEEE billings or cross sell culture
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BEST Work.
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2025

We are
Shaping Vibrant Bharat

A member of Grant Thornton International Ltd., Grant Thornton Bharat is at the forefront of helping
reshape the values in the profession. We are helping shape various industry ecosystems through
our work across Assurance, Tax, Risk, Transactions, Technology and Consulting, and are going
beyond to shape a more #VibrantBharat.

Our offices in India

® Ahmedabad @ Bengaluru @ Bhubaneswar @ Chandigarh @ Chennai \ Scan QR code to see

our office addresses

® Dehradun ® Gandhinagar @ Goa ® Gurugram @ Guwahati ® Hyderabad . www.arantthornton.in
.g .

® [ndore @ Kochi ® Kolkata ® Mumbai ® New Delhi ® Noida @ Pune

@Grant-Thornton-Bharat-LLP @ @GrantThorntonBharat @GrantThornton_Bharat

® @GrantThorntonIN @GrantThorntonBharatLLP GTBharat@in.gt.com

1

Connect i

with us on i
1

© 2026 Grant Thornton Bharat LLP. All rights reserved.

Grant Thornton Bharat LLP is registered under the Indian Limited Liability Partnership Act (ID No. AAA-7677) with its registered office at L-4+1 Connaught Circus,
New Delhi, 110001, India, and is a member firm of Grant Thornton International Ltd (GTIL), UK.

The member firms of GTIL are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered independently by the
member firms. GTIL is a non-practicing entity and does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate, one
another and are not liable for one another’s acts or omissions.


http://www.grantthornton.in/
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