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An instinct for growth

> Helping dynamic businesses grow




Reason
(technical expertise and rational thinking)

Instinct
(experience and insight)
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...to unlock

growth for dynamic organisations.

Robust

Compliance Services
where we mirror the agility of our dynamic clients

+

Growth
Navigation Solutions
where we give actionable tailored advice to

help our clients grow

...GROWTH ADVISORS
to dynamic Indian businesses.
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At Grant Thornton our ambition
is simple - we want to be the best

‘GROWTH ADVISOR’ to dynamic
Indian businesses.

Dynamic organisations are
ambitious and want to grow
rapidly, are going through change
and want to globalise. We too
share the same characteristics of
dynamism as a firm.

With shorter decision-making
chains, more senior personnel
involvement and empowered
client service teams, we’re able to
take a wider view and operate in a
coordinated way that’s as fast and
agile as our clients.

Our strength lies in our ability to
combine Reason and Instinct to
solve complex business challenges
for our dynamic clients all over the
world.

We are Grant Thornton and this .
is how we deliver meaningful,
actionable advice and unlock the
potential for growth in dynamic
organisations.



Grant Thornton International Ltd

AT

Ranked among 40.000
top 5 in all major 7

people in over

Grant

Thornton

International markets including

130

Ltd India countries

The fastest 1‘@1‘*\1‘*\

K> over growing
» Combined global Offices accounting
revenues network
(2014) in the last

three year

Grant Thornton International Ltd (GTIL) is a private company limited by guarantee, incorporated in
England and Wales. It is an umbrella organisation that does not provide services to clients. Services are
delivered by Grant Thornton member firms around the world. Member firms generally do not share any
common ownership or control but all member firms share both a common global strategy and a common
global culture. Each member firm is a separate legal entity. Membership in the global organisation

does not make any firm responsible for the services or activities of other member firms. Member firms
carry the Grant Thornton name, either exclusively or as part of their national practice names. All major
accounting organisations are organised similarly as independent firms within a network and not one
global partnership or company.
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Grant Thornton 1n India

- Grant

Thornton
in India Assurance, Tax & Advisory
firms in India

One of the largest fully integrated
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offices

Member firm within
>H> Grant Thornton International Ltd

Truly focused on
dynamic Indian
companies that are
global



Giving you greater choice

With greater choice comes greater opportunity. Given the changing environment, there is real value in
developing new relationships and identifying new alternative providers. You will need options, and Grant
Thornton could be part of the solution.

A truly global organisation

6 compelling

reasons to consider
Grant Thornton

. With member firms in over 130
. countries, we are where you are,
' whenever you need us.

*

A different way of
doing business

We have scale, we have breadth :
and depth, we have the quality, |
but we also do business in a very !
different way. !

bd

Proven global credentials

A highly credible and reputed
global organisation, serving both
listed and privately-held businesses
across a host of industries globally.



Giving you greater choice

A single global audit
approach

Our audit teams consistently
follow the highest standards of

\ _ Strong local expertise
quality, across all regions.

We combine our strong global
reach with our deep knowledge
of the fast- changing regulatory
landscape of domestic
markets.

' Deep expertise in non-audit
' services

World-class tax and advisory capabilities
that offer a genuine alternative to our
largest competitors.



A ditterent way ot doing business

Grant Thornton is a leading business advisor that helps dynamic organisations around the world unlock
their potential for growth by delivering more meaningful and forward-looking advice. We do that by
delivering real insight through a combination of technical rigour, commercial experience and intuitive
judgement.

04 | Collaborating to
deliver our best

Teams and solutions
built around your

02 | A genuine interest needs, not our

in the bigger picture structures.

A deeper understanding for
more relevant advice.

05 | Ready to respond
when you need

Speed and clarity when
you need it the most.

03 | Accessible professionals
with real insight

- - - AT _ NS
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01 | All of the scale with Ready access to advisors
more of the service that you will want to spend
Global resources with local time with.
expertise and uncompromising
Service.



How Grant Thornton 1s different

We believe that Grant Thornton is the only organisation that can offer the powerful combination of true
scale, excellent service and effective relationships to deliver added-value to your business.

02 | Best-in-class global
tools & methodologies

One audit methodology

by state-of-the-art softwares.

across the globe supported 04 | Our commitment to

quality

01 | Large but not size
obsessed

We work with dynamic
organisations with global
ambitions, regardless of
their revenues and
headcounts.

03 | Solution-oriented
approach

Our effort is to deliver
tailored solutions to our
clients rather than
one-size-fits-all.

A key component of
our global strategy is to
promote the delivery of
consistent, high quality
client service.

05 | Partner-led approach
focused on recurring
long-term relationships

Our delivery model enables
our partners and senior
people to give our clients
more attention.



Global Risk
Management (GRM)

- client acceptance/continuance
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We constantly focus on improvement in quality of service delivery, procedures to monitor quality and
the risk management methodology.

« audit quality monitoring

processes

iIndependence policies,
guidance and training
an automated global
iIndependence tracking system
relationship checking
process

complaints and dispute
resolution process

Global Tools and
Methodologies (GTM)
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« an audit methodology, with proprietary
state-of-the-art softwares such
as Voyager, TBeam and Voyager
Information System

« global audit manuals

« global auditing standards team

« International Financial Reporting
Standards (IFRS) helpdesk

« a comprehensive intranet



Our commitment to audit quality

We view audit quality as an essential element of our business. The following illustration depicts the
teamwork between member firms and the global assurance functions.

@ Member firm

@ VMember firm and GTIL
GTIL Client
acceptance &
continuance

- Audit e
Planning / risk
- . assessment

Quality
monitoring

2

Auditing standards
Ethics &
independence

Quality control Guidance
Protocols
; Training

Audit
procedures
| &

~ .documentatio

Technology
Policies
Methodology

' Communicate |
audit
results

<
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Our chosen markets

Grant Thornton has extensive experience across many industries and businesses of differing sizes. The
firm runs focused practice groups in the following market segments, sectors and corridors:

02 Focus sectors

« cleantech

« education

« financial services

- food and beverage

0 1 Market segments * healthcare & life
sciences

- family businesses « media & entertainment 03 Geographic corridors
and entrepreneurial . real estate &
. . « India - Africa
companies infrastructure .
. « India - Germany
- global companies « IT &ITES

_ _ « India - Ireland
- private equity .
« India - Japan

+ government and AT o : .-IJ’B WL « India - Middle East
public sector : 9" '*ﬂff:*#‘:x@i‘l% !
| Wy L °°I;F@:Q,b<s + India - United Kingdom
- multilateral donors gé'f% . Gﬂa\gﬁ*‘m %l + India - United States
S’f’(’ Q K z..v-m}
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Our subject matter expertise

01 | Assurance

In an era where investors
and other stakeholders
demand transparent
financial reporting, we
provide our clients with a
robust audit, and accounting
advisory expertise in the ,

* Direct Tax

following areas: _ _
_  Compliance & Outsourcing
« Attest Services « Indirect Tax
* Financial Reporting * Transfer Pricing
Advisory Services * US Tax

03 | Advisory
We work with businesses
from the initial concept stage,

assessing the feasibility of their
business plan right through to
developing and supporting the
growth to exit strategy. Our
advisory services include:

« Corporate Finance

« Governance, Risk & Operations
. Forensic & Investigation

« Specialist Advisory

i We work with businesses

" and their owners to develop

' bespoke tax compliance &
planning strategies best suited
to their specific business needs
in the following areas:

-d

|

VIV

13



‘Supporting your strategic ambitions

14

Financial measures, operational
efficiency, new ways of working

Formulating new strategies by challenging and exploring your strategic
options

Evaluating new markets, new ventures and commercial opportunities,
with feasibility studies & financial projection analysis

Planning and implementing strategic transactions including mergers,
bolt-on acquisitions and disposals

Delivering commercial due diligence services to assist you in making
the right “business calls” with potential transactions

Providing valuations to support board decisions on organic growth,
acquisitions and JV opportunities

Considering your tax position at every stage

|dentifying the most suitable exit strategy to maximise value
Sustainability & CSR strategy formulation & current strategy review

Rewarding employees <

and stakeholder relationships
must grow together if dynamic
organisations are to fully achieve
their objectives. To help unlock
potential, we provide world-class
advice in six core areas.

+ Visioning /objective setting for companies to help you take your

strategic imperatives to all employees

* Ensuring that you have the right people in the right roles, being

rewarded at the right level

* Organisation structuring / restructuring for efficiency and
accountability

* Employee satisfaction surveys to gauge organisational
behaviour

* Incentive design & implementation (short term / long term) to

motivate, attract and retain your key talent
 Designing performance architecture / management

* Designing career management / progression systems to let

employees have better visibility of their future with you
» Balanced scorecard creation & implementation

V' N




Financing your growth

 Advising on the best capital structures to support
your strategy

for growth

* Assessing funding requirements against our
knowledge of the market

* Preparing information memorandums and financial
models for opportunities/ investors

* Introducing you to potential strategic partners for

unlocking your growth potential
>

Supporting your expansion plans

« Supporting new market entry, leveraging the
130+ member firms globally within Grant Thornton

= PrOViding assurance to assist with aCCESSing Capita| o Des|gn|ng and he'pmg you execute your international

expansion strategy

A < Indiainbound entry strategy, market positioning and
market intelligence

« Undertaking customised market/regulatory due
diligence on potential markets

* Planning tax structures and transfer pricing policies

Managing business risk

* Delivering insightful, value-added audits to reassure stakeholders
and support your strategic goals

* Supporting boardroom decisions around tax strategy risk

* Minimising disruption and loss from business critical events and
disputes

* Ensuring regulatory compliance and responding to regulatory
investigations

* Mitigating fraud, bribery and corruption risks

* Delivering outsourced internal audit services and challenging the
control environment

Optimising operations

* Benchmarking the efficiency of day to day operations

* |dentifying opportunities for direct cost savings

* Qutsourcing back-office functions

* Evaluating and improving your supply chain efficiency

* Improving working capital management through process
improvement and tax planning

* Manpower optimisation

* Social & Environmental (S&E) due diligence

* IT system review, selection and implementation
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Our values

Our global values unite our people, guide our behaviours and underpin everything we do. Therefore,
no matter where your business operates you can be sure to receive the very best which Grant Thornton
has to offer. Our values support our efforts in making a difference to our clients, colleagues and the

communities we serve.

ip, Y (- Responsibility ¢
Leadership Y Agility : Responsibility 5

Have courage and Think broadly, act Use influence wisely
inspire others quickly we own our actions
we challenge each other we thrive in change

to be the best we can be

> >

Ask for help, give help Find a better way every Listen and understand, be
we work well together time forthright
we never get complacent we create honest relationships
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Awards & accolades

We pride ourselves on our passion for serving our clients and our people and we are being recognised as
a result. Grant Thornton has been conferred with a number of awards and accolades, which include the

following:

Other member Firms '

[l Accoiinting

BULLETIN!

2013 WINNER
NETWORK OF THE YEAR
GRANT THORNTON

Rlo il

Best Tax Team in
a National Firm
Financial Services

LexisNexis Awards

2013

| [ i

Top Global Social
Infrastructure
PPP & Financial
Advisor

Corporate Finance
Advisor of the Year
ACQ Global
Awards 2012
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Distinctive client service

Grant Thornton’s client team structure coupled with our deep Subject Matter Expertise (SME) focus
helps us deliver our brand promise - senior personnel are expected to understand our client needs and
ensure that we act with agility to deliver bespoke tailored solutions.

T - shaped client teams

KMP KMP Dynamic Client KMP KMP

Assurance
Expert . —
KMP Key Management |
Personnel Tax
mesn ENgagement Team W T
CSL  Client Service Leader Expert .
RL Relationship Leader |
==§>  Non-engagement contact Advisory .
EX el't —
=== Engagement related P
contact 1
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Grant Thornton in India publishes a variety of Thought Leadership to keep leaders of dynamic
organisations apprised of challenges and opportunities relating to the business environment they operate

in. To access our publications, whitepapers and updates, visit our website and connect with us on social
media.

—m Find GrantThorntonindiaLLPo n

@GrantThorntonIN

&

www.grantthornton.in

A——

)

Thought Leadership Dealtracker app

F  Dowrelosd om the
1) toari Trrrion Wioesi I Grwrs Prcemson ;\' Go LS piay ‘ .ﬁpp Store

Dealtracker

T — ' e To subscribe to our Thought Leadership

2 25 124 email us at contact@in.gt.com

8 o

.=E*‘°";E,:§"‘" e Read the Grant Thornton Insights Blog

‘.:“' to know the Experts’ points-of-view
=f’ www.grantthornton.in/insights
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New Delhi

L 41, Connaught Circus

Ahmedabad

Outer Circle
New Delhi 110 001
T +91 11 4278 7070

BSQUARE Managed Offices
7th Floor Shree Krishna Center

Nr. Mithakali Six Roads
Navrangpura
Ahmedabad 380009
T +91 7600001620

Bengaluru

1st floor “Wings”

16/1 Cambridge Road
Ulsoor

Bengaluru 560 008

T +91 80 4243 0700

Chandigarh

B-406A, 4th Floor
L&T Elante Office
Building

Industrial Area Phase-|
Chandigarh - 160002
T+91 172 4338 000
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Chennai

6th floor No.90

Arihant Nitco Park

Dr. Radhakrishnan Salai
Mylapore

Chennai 600 004

T +91 44 4294 0000

Gurgaon

21st floor, DLF Square
Jacaranda Marg

DLF Phase I

Gurgaon 122 002

T +91 124 462 8000

Hyderabad

7th floor, Block Il

White House

Kundan Bagh, Begumpet
Hyderabad 500 016

T +91 40 6630 8200

Kochi

7th Floor

Modayil Centre point
Warriam road junction
M.G.Road

Kochi 682016

T +91 484 40064541

Kolkata

5th floor

10C Hungerford Street
Kolkata 700 017

T +91 334050 8000

Mumbai

16th floor, Tower |l
Indiabulls Finance Centre
SB Marg, Elphinstone (W)
Mumbai 400 013

T +91 22 6626 2600

Mumbai

9th Floor, Classic Pentagon
Nr. Bisleri Factory
Western Express Highway
Andheri (E)

Mumbai 400099

T+91 22 6176 7800

Noida

Plot No. 19A, 7th
Floor Sector — 16A
Noida - 201301
T+91 120 7109001

Pune

401 Century Arcade
Narangi Baug Road
Off Boat Club Road
Pune 411 001

T +91 20 4105 7000



Afghanistan
Albania
Algeria
Antigua

Argentina

Armenia

Australia

Austria
Azerbaijan
Bahamas
Bahrain

Bangladesh

Belarus
Belgium
Bolivia
Botswana
Brazil
Bulgaria

Cambodia

Canada
Cayman Islands
Channel Islands
Chile

China

Colombia

Costa Rica

Croatia

Cyprus

Czech Republic
Denmark

Dominican
Republic

Ecuador
Egypt

El Salvador
Estonia
Ethiopia
Finland

France

Gabon
Georgia
Germany
Gibraltar

Greece

Guatemala

Guinea

Haiti
Honduras
Hong Kong
Hungary

Iceland

India
Indonesia
Iraq
Ireland

Isle of Man
Israel

Italy

Ivory Coast
Jamaica
Japan
Jordan

Kazakhstan

Kenya

Korea

Kosovo
Kuwait
Kyrgyzstan
Latvia

Lebanon

Libya
Liechtenstein
Lithuania
Luxembourg
Macedonia
Malaysia

Malta

Mauritius
Mexico

Moldova
Morocco

Mozambique

Namibia

Netherlands

New Zealand
Nicaragua
Nigeria
Norway

Oman

Pakistan
Panama
Paraguay
Peru
Philippines
Poland

Portugal

Puerto Rico
Qatar
Romania
Russia

Saudi Arabia

Senegal

Serbia

Singapore
Slovak Republic
South Africa
Spain

St Kitts & Nevis

St Lucia
Sweden
Switzerland
Taiwan
Tajikistan
Thailand

Togo

Tunisia
Turkey
Uganda
Ukraine

United Arab
Emirates

United Kingdom

United States of
America

Uruguay
Uzbekistan
Venezuela
Vietnam

Yemen

Zambia

Zimbabwe
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© Grant Thornton India LLP. All rights reserved.

“Grant Thornton in India” means Grant Thornton
India LLP, a member firm within Grant Thornton
International Ltd, and those legal entities

which are its related parties as defined by the
Companies Act, 2013 read in conjunction with the
applicable Accounting Standards issued by the
Institute of Chartered Accountants of India.

References to Grant Thornton are to Grant
Thornton International Ltd (Grant Thornton
International) or its member firms. Grant Thornton
International and the member firms are not a
worldwide partnership. Services are delivered
independently by the

member firms.



